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=tea¢] the Bxaitive Diretar©Dek

Thisisthetimed year when many o usare sttlinginto therautined the new shad year. Our snsand daughtersare
making friends learning new and dhalleng ng subjetts and acquiring the skillsnesded far a lifetime of sucoes

Rayetably, hoveve, anaha shad year meansa new st of dhallengssfar far too many young men and women who are
goningup in fode carewithaut thegability and suppart of a committed lifetimefamily: These youth, who may expearience
multiple moveswithin theyear, will bebusy adjuging to new familiesand darting over in new shodsbaatainly nat the
foundation for academic and sdal siccesnexded far future gopartunities For thesereasins and many athars nearly half of all
fade youth who ageaut of the gdam do o withaut a diploma.

A bad stuation in thebeg df times Far temsin theaurrent sSnking U.S exonamy; it isa presription for dissde.

Youth who are o havebem in thefodea care ggem tend a9 to expaiencethe juvenilejugice sgem Bin alarming numbers
acording to the Annie E. Cassy Foundatian®2008 KIDS COUNT Data Book Essay. For too long thisggem hasfoousad

on inteventionsthat dfedtivdy sve thefamily rdationshipsthat, if srenghened, might hdp theee youngte'savad ddinquency
and bend~t fram a lifdimedof supparts

Of courss for toolong thefoder care ggam hashad a smilar concern Bfoausng too exdusvdy on the safety o chilldren, while
nat priaritizing equally the nesd for family. In MayPat thedart of National Foder Care Month and jug befare Mathe®Day
Bthe Annie E. Casey Foundation/Casey Family Saviaesjaned with Casey Family Programsto undesioretheimpartance of
family by haging the 2008 National Convening an Youth Permanencein Wasingan, D.C. Marethan 575 child wefare lead-
@s atarnes judgss pdigmake's resarche’s jaurnaligs youth, and parentsfran marethan 40 tatesattended. They came
because they hared thebdid that evary child and youth in fode care nesdsand desrvesa lifdong connettion to a family:

And taday, because of that dhared bdid, wearepart of a groving movament to rethink and rehape the way sod ety addresses
the nesdsof thisaountry®mag vulneable children and youth Dby foausng on the power of family in guiding thetrgjetary of

young lives
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RaymondL. Torres

RaymondL. Torres(izg.) conel Congesistdm
McDemott(D-WA) enla ConwcatoridNacional
sobela Pemanencipaa J—ene2008en
WashingtorD).C.

Dd Esritaiodd Diredar

Edamosen la Zoca dd a-0 auando muchosetamos acomadiindoncsa la rutina nueva ded a-o esdar. Nuetrashijosehijasedin
hadendo amigades aprendiendo materiasnuevasy desbantesy adquiriendo lasdetrezasindi penssblespara d Zito en la vida.

Sn anbargo, desfartunadamente atro a0 esdar da lugar a arosdesaf’ ospara damasadosj—venesen auidado deaianza, Sn
quetengan la exabilidad y apoyo de una familia comprametida aon dlospara sempre Esosj—venes enfrentando cambiosmok
tiplesal gjudarsa familiasy exudasextra—asPbno enaontrarin la baseimpresindible para d Aito acadAnico y sodal nesesario
para s futuro. Por edasy atrasrazones cas la mitad delosj—venesqueegesan dd sdema de aianza par llegar a 1 mayar’'a,
loharin sn diplama.

Esuna stuad—+ mala en lssmgaresdelostiempas pero para j—venesen eta exonam’a lenta en losEdadosUnidos esuna
recda para dessdre

Losj—venesque edin, o han etado, en auidado deaianza tienden a enantrarseen d sdama juvenil dejugidaben noenaos
alarmantes ssgop un art’aulo en d libro de datos shre j—venesde Cassy 2008 KIDS COUNT. Por un tiempo demasado largp,
efe sdema £ ha enfocado en inte'vend anesque srven dedtivamente para rampe’ lasrdad onesfamiliares lasmisnasrdadones
gue s fugran fartaleddas podr’an ayudar a que etcsj—venese sAlven dela ddincuenda y tengan losbendrd osdeapoyo alo
largo desusvidas

Por sipuesto, par demasado tiampo, d s2ama de aui dado de aianza ha enfrentado una preocupad—+ smilar Benfocando
exdusvamente en la sguridad delosni—os $n dar una priaridad igual ala nexesdad delosj—venespara una vida familiar. En
d mesdemayoba prindpio dd MesNadonal de Cuidado de Crianzay antesdd D’a dela MadrebLa Fundad—+ Annie E.
Cas/Casy Family Srvicssejuntaron con Casey Family Programspara subrayar laimpartanda dela familiaa patrodnar la
Convocataria Nadonal sohrela Paeemanenda para Jvenes 2008 en Wasiingan, D.C. Misde575 lideresen d campo de
bienetar deni—0, abogados juenss autaridadesencargadosde deerminar pd’ticas invetigadares periadigas losj—venes
misnosy padresy madresde misde 40 etadosasgiaon. Viniaon parque compartieon la aonviad-# de que cada ni—o, ni-ay
joven neossta y mareee lazosfamiliarespamanentes Y, hoy par eta conviad-f compartida, soimosparte deun movimiento
aedente para repensar y refarmar la manera en quela sodedad regponda a lasneces dades de losni—osy j—venesmas
vengrablesbenfocando en d pade dela familia guiando la trayettaria de vidasj—venes
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Convening Follow-Up

THE 2008 NATIONAL

CONVENING ON

YOUTH PERMANENCE

THE POWER, POSSIBLLITY,
AND PRIORITY OF
FAMILIES FOR A LIFETIME

While child welfare professionals, and
society at large, have long held that children
need families to thrive physically, emotion-
ally, and materially, the movement to ensure
that all children in foster care have a family
for a lifetime is gaining momentum. For
child welfare leaders, youth, parents, and
advocates, the 2008 National Convening
on Youth Permanence — sponsored by the
Annie E. Casey Foundation/Casey Family
Services and Casey Family Programs — of-
fered an opportunity to share experience,
knowledge, and tools.

“The 2008 National Convening is one

of the largest gatherings of practitioners,
policymakers, and consumers focused solely
on the need for permanence for older youth
in foster care,” said Raymond L. Torres, vice
president of the Annie E. Casey Founda-
tion and executive director of Casey Family
Services. “More than 575 participants from
more than 40 states and counties, as well as
five American Indian tribes, came together
to make permanent families for youth a

priority.”

As evidence continues to mount on the
hardships experienced by youth who age out
of foster care without families and the num-
ber of these youth grows annually, the need
to reform systems is greater than ever.

“For two decades, permanence has been
this country’s official child welfare policy,
but only rarely has it been our predomi-

nant and prevalent focus,” said Douglas W.
Nelson, president of the Annie E. Casey
Foundation. “If we do nothing else at this
Convening, [child welfare systems] have to
stop pretending that there is such a thing as
independent living for 18 year olds without
family. We need to embrace an authentic
and effective focus on restoring and recreat-
ing enduring families for every kid who
enters the foster care system.”

Family permanence is a key theme of

both the Annie E. Casey Foundation and
Casey Family Programs’ work with young
people in foster care. Both organizations are
dedicated to reforming systems and offering
technical assistance across the country.

The Convening’s peer-led learning sessions
and courageous conversations addressed the
importance of raising awareness about why
these youth need family, implementing prac-
tice strategies that help them achieve and
sustain lifelong relationships, and promot-
ing policies for system reform. In fact, more
than 100 participants served as panelists and
presenters during the two-day event.

“Our presenters really are the people who
are doing the important work throughout
the country, and we have so much to learn
from them,” said Convening Co-Chair
Sarah Greenblatt, director of the Casey
Center for Effective Child Welfare Practice
at Casey Family Services. “It’s inspiring, and
that inspiration is what is needed to create
effective change for children and families.”

The need to impact policies and inclusive
practices that support families and the issue
of racial equity were raised as priorities
throughout the Convening. There were
multiple opportunities for participants to
learn from policymakers on the national

level, including an in-depth session on the
foster care agenda in the 110th Congress. In
addition, during a reception at the Conven-
ing, the sponsors honored key leaders who
are champions of change in child welfare:
Anne Holton, first lady of Virginia; U.S.
Representatives Jim McDermott (D-
Washington) and Charles Rangel (D-New
York); and U.S. Senator Olympia Snowe
(R-Maine).

Toward the end of the 2008 National
Convening on Youth Permanence, partici-
pants engaged in a planning process with
members of their respective county, state,
and tribal teams to develop action steps that
will advance permanent families for youth
in foster care.

The planning session served to focus par-
ticipants on the work still to do, as David
Berns, executive vice president of child and
family services at Casey Family Programs,
reminded the participants.

“As great as the presenters were, and with

all of the interactions we had, it is all for
naught if we don’t go back and do some-
thing with what we've learned and talked
about,” he said. “This Convening is a call to
action. Our youth and young adults gave us
recommendations; we all planned things as
small groups, and moving this work forward
is what the Convening is all about.”

The Annie E. Casey Foundation/Casey
Family Services and Casey Family Programs
already are planning the next National Con-
vening for May 2010 in Washington, D.C.

10 learn more about the Convening,
presenters, and resources,
visit www.youthpermanence.org.

Casey Family Services
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Just as sound permanency practices begin
by listening to youth, so did the 2008
National Convening on Youth Permanence
begin with five youth from across the coun-
try speaking at the opening plenary session.
They shared the power of family in their
own lives and how lifelong relationships

for youth require their active participation
in permanency planning and advocacy for
system reform.

“These youth advocates are inspirational
and demonstrate through their own stories
how child welfare professionals can engage
and empower young people to create sys-
tems that prioritize families for all children
in foster care,” said Sarah Greenblatt, direc-
tor of the Casey Center for Effective Child
Welfare Practice at Casey Family Services
and Convening co-chair. “They show us
how all youth can serve as effective agents

of change.”

The panelists represented a wide range of
experiences with the foster care system and
different ways of utilizing youth in advocacy
work. Three of the five panelists, for exam-
ple, are alumni of the foster care system and

today work as peer advocates. One youth
currently is in foster care. While never in
care herself, another panelist became an
advocate after seeing the system’s impact
on her American-Indian family and friends
who had experienced foster care. Together,
these young people highlighted several
models of youth engagement.

While their paths to advocacy varied, all
of the panelists stressed the importance of
family in their lives.

For Krista Penrod — a chapter facilitator of
Elevate, a youth-driven program for foster
youth in Iowa — her desire for connection
became strongest after she had left the foster
care system. “At age 18, I realized that I did
need family,” she said. “I was adopted two
months later by a family that I had devel-
oped a connection with while in foster care.
On my adoption day, I realized, as we all
headed to the courthouse, that no matter
how old I'd become, I would be part of that
family, that I'd be there forever.”

Between the ages of 5 and 18, Joshua David
Conner of Tennessee lived in 42 different
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Above, from lefi: Youth advocates Lupe Tobar,
Arizona; Cheniece O., Connecticut; and Julia
Charles, North Carolina, with Victoria Rowell,
actress and foster care advocate, and Celeste
Bodner, executive director of FosterClub. Below:
Joshua David Conner, a youth advocate from
Tennessee.

foster homes, an average of three moves
a year. Claiming he “didn’t want to hear

the word ‘family,” ” when he aged out of
care, Conner spent a few years in Florida
before returning to Nashville and finding,
by chance, his forever family and being
adopted at age 22.

“The greatest thing permanence brought
me is stability,” Conner said. “I have a

Voice Magazine



home base. It means so much knowing that
I have a place where I can go and talk about
good days and bad. It’s so moving and so
powerful to have that family no matter
where [ am.”

For plenary co-facilitator Mary Lee
Kimmins, a recent law school graduate and
fellow with the Youth Transition Funders
Group, permanence offered her a chance to
enjoy the emotional milestones that many
take for granted. “Family wasn’t about my
childhood, but about the rest of my life.
wanted to know that I'd have a place to go
during college breaks, that I'd have a dad
to walk me down the aisle when I got mar-
ried, and that when I have kids of my own,
theyd have grandparents. Even today, at 26
years old, my parents are there to support
and encourage me. Permanence has meant
everything to me. It's made me what I am.”

In child welfare systems, however, the path
to permanence is not an easy one for youth,
requiring both self-advocacy and the sup-
port of peers.

For example, Cheniece O. is a youth
advocate from Connecticut; her history of
educational instability led her to take action
in her home state. “Growing up in foster
care, I changed homes, and when I changed
homes, I changed schools,” she said. “This
was difficult for me academically and social-
ly. At the end of every school year, I'd have
to find my transcripts from past schools to
prove I could move up to the next grade. In
my freshman year of high school, I attended
three different schools and my transcripts
were lost.”

“IT MEANS SO MUCH KNOWING
THAT | HAVE A PLACE WHERE

| CAN GO AND TALK ABOUT
GOOD DAYS AND BAD. IT’S SO
MOVING AND SO POWERFUL TO
HAVE THAT FAMILY NO MATTER
WHERE | AM.”- JoSHUA DAVID CONNER

Entering her junior year of high school

this fall, Cheniece took her story to the
state legislature, looking to create change
and schooling lawmakers on the challenges
foster youth face in earning an education.
As part of a youth advocacy group with
Casey Family Services, she talked with poli-
cymakers during a legislative briefing and
inspired the state assembly’s deputy majority
leader to draft legislation — with input from
Cheniece — on school stability.

Educational instability is not uncommon
for foster youth. It’s an issue that led April
Curtis of Illinois to start a peer-advocacy
organization for high school- and college-
age youth. The 22 year old comes to her
current position with the Uhlich Children’s
Advantage Network already having formed
the Statewide Youth Advisory Board for
Illinois. She serves as board president and
has been appointed youth advisory liaison
to the director of the Illinois Department of
Children and Family Services. In addition,
she was awarded the Kids to Kids National
Service Award from the Child Welfare
League of America, an organization for
which she served as a board member.

“These stories made me realize that foster
youth need someone to be there for them
as they move through schools. They need
help to make transitions into high school
and college,” she said. “We've created a
program to do that. We would tell someone
like Cheniece that tracking down transcripts
shouldn’t be her job. We focus on holding
the hands of youth through these changes
and teaching them to advocate for
themselves.”

In addition to Curtis, both Conner and
Penrod train youth in foster care to advo-
cate for themselves in terms of their own
needs for family and services, but also to
help move forward community and policy
agendas that support all youth in care. For
example, Penrod and Elevate recently held
an event to help prepare youth for adult-
hood by renovating 16 apartments for foster
care alumni using community volunteers
and donations while raising awareness about
the needs of transitioning youth.

For Conner, who is involved with the Oasis
Center in Tennessee, the experience of peer
advocate has really been one of peer educa-
tor. “The single most powerful thing we do
is break down the system for kids in foster
care. We tell them how things work, who

is important in their process as they move
through the system, what is a permanency
team, and how can they apply their strengths
to help them achieve what they want.”

For Lee Kimmins, her desire to be adopted
required her to go over her caseworker’s

CaseyramilySewices




head. Ready to be adopted by a former
social worker, her then current caseworker
tried to convince her to wait to be adopted
so she would be eligible for tuition waiv-
ers and other benefits. In an effort to jump
start her adoption, Lee Kimmins stood up
for herself. “I called up the commissioner,
and the next week we were in the judge’s
chambers signing the papers,” she said.

She says finding the courage to call the
commissioner was the first step in acquir-
ing the skills she has honed while serving
on youth boards and youth development
programs, such as those sponsored by the
Jim Casey Youth Opportunities Initiative.
“What if no one ever told me that I could
advocate for myself? We need to empower
youth and teach them to advocate for
themselves, to use their stories and passion
to make a difference in their own lives and
those of others.”

Lee Kimmins has since applied her skills
and testified before Congress to change
federal law regarding financial aid, allow-
ing foster youth who are adopted as teens
to apply for support as individuals without
having to consider the financial means of
the adoptive parents, removing a disincen-
tive for the adoption of older children and
youth from care.

In addition to the opening youth plenary,
the National Convening offered other

opportunities for young people to engage
with child welfare professionals. National

Convening organizers made sure that youth

voices were integrated fully throughout the
event in Washington, D.C., having young
people from foster care participate on state

teams, workshop presentations, and in plan-

ning for future action.

Following the first set of learning sessions,
however, the youth in attendance asked for
an opportunity to meet on their own.

“The young people wanted to create a safe
space for honest conversations with each
other and to enjoy this unique opportunity
to learn from each other,” explained Brandy
Hudson, a youth engagement specialist with
the Annie E. Casey Foundation’s Family to
Family initiative.

“WE NEED TO EMPOWER YOUTH

AND TEACH THEM TO ADVO-
CATE FOR THEMSELVES, TO USE
THEIR STORIES AND PASSION
TO MAKE A DIFFERENCE IN
THEIR OWN LIVES AND THOSE
OF OTHERS.” - MARY LEE KIMMINS

When the young adults were asked to
define what family permanence means to
them, adoption, legal guardianships, and
reunification were mentioned, but many
expressed a need for permanence to be
defined in terms of the emotional relation-

ships they have.

Helping to guide these courageous conver-
sations between professionals and young
people, the youths collectively offered four
recommendations regarding permanence.
They charged practitioners to:

redefine permanence to include emotional
connections;

Above left: Raymond Torres, Casey leader,
addresses participants. Above, right: Convening
participant.

involve youth in National Convening
planning;

address disparities in permanency out-
comes for both older youth and youth of
color; and

continue permanency search beyond
emancipation.

“This doesn’t mean that adoption, guard-
ianship, and reunification doesn't work, it
just means that after their experiences, they
don’t trust permanence at this moment in
their lives,” Hudson explained. “However,
all of the young people agreed they needed
a lifelong connection, whether that came
with a piece of paper or not. For child wel-
fare professionals, the challenge is to have
conversations directly with youth about
these feelings, and to develop their ‘buy-in’
to achieve legal permanence.”

These conversations are essential to young
people in moving forward their own perma-
nency planning, but are also a critical ele-
ment in influencing larger change, accord-
ing to Mary Lee Kimmins as she closed the
youth plenary.

“Today you were part of our conversation;
now go back to your states and have this
conversation with the young people there.
Include youth, encourage and empower
them, bring them to the table, and you will
make changes. They will help you make the
changes.”

Voice Magazine




TO MAKE PERMARENC SRS

Excerpts from an essay prepared by the Annie
E. Casey Foundation/Casey Family Services
and Casey Family Programs. 1o access the full

essay, visit www. youthpermanence.org

While we often think of youth in foger care
asbeing without families thetruth iscon-
Sderably more complicated, and that makes
crafting child wdfare policy and practice
very difbeult.

Fogter youth may have been aubjected to
abuse and neglect. They may have had to
leave their homes because of ther sexud
orientetion, behaviors or other issues They
a9 may have parentswho love them but
who can®care for them for any number of
ressons They may have kin who would like
to help but canafford to, or family friends
who could raise them but only with asss
tance to medt the educationd, behaviord,
or other ecid neads common to young
people touched by poverty, family ingabil-
ity, and the didocations of foger care

Hypothesis: Strengthen family relationships,
improve outcomes

The Casgy family of organizations beieves
severd practice srategiesfocused on

Exchange

' =

grengthening family rdationships are worth
teging to seif they can kegp young people
from beng ddled in foder care, running
away from care, or aging out without family
connections In recent years we have been
tesing these grategiesthough our work

a the Annie E. Casey Foundation/Casey
Family Services Casey Family Programs
and the Jm Caszy Youth Opportunities
Initigtive

The drategiesare not meant to gand done
Al they can®be implemented successully
without careful atention to environmentd
sresses such as poverty and discrimina:
tion, whether dueto race, nationd origin,
or sexud orientation. But we believe the
ability of youth to benebt from traditiona
srvices often ishampered by ther discon-
nection from family. We bdieve effective
permanency practice buildsayoung person®
family connections prepareshim or her for
adulthood, encouragesreslience in theface
of grief and trauma, and meats nesds com-
mon to dl young people, eg., education
and hedth care

ORITY

Promising strategies
Our work leads usto bdievein the promise
of these permanency practice drategies

*Involving young peoplein ther own case
planning and decison making;

¥ Reconddering therole of birth family;

*¥Teaming to grengthen or build permanent
family rdaionships and

¥ Building grong partnershipswith the
courts

Involving young people in their own case
planning

ONothing about uswithout usOT hat@how
foder youth describe ther dedre for full
involvement in their own case planning
and, indeed, in the design of programs and
srvices meant for them. More and more,
child welfare sysems are seeing the effrcacy
of such an goproach: When youth are fully
involved, permanency decison making
improves young people are more satisPed
with the results and their ability to succesd
asadultsisenhanced.

Youth engagement isinherent in the socid
work vaue of dient sf determination.

Casey Family Services
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WHEN BIRTH FAMILIES ARE INVOLVED IN PROBLEM
SOLVING WITH THEIR CHILDREN, THEY ARE MORE
LIKELY TO REMAIN COMMITTED TO THE.PROCESS.

Both the National Association of Social
Workers and the International Federation of
Social Workers identify self determination

as core ethical responsibilities for practitio-
ners. Youth engagement also is supported
by Youth Development Theory.

Reconsidering the role of birth families
Birth parents of youth in foster care are

too often judged harshly. Yet child welfare
agencies are rethinking how they interact
with these people who are key in the lives of
youth, most often by increasing opportuni-
ties for parents to:

* Stay involved in their children’s lives
through reunification;

¢ Plan for adoption or guardianship;

* Support youth in clarifying personal rela-
tionships and histories;

¢ Shape agency policy and program design;
and

* Help other parents touched by the child

welfare system.

A wide range of benefits accompany efforts
to involve family in planning, achieving,
and sustaining youth permanence. When
birth families are involved in problem
solving with their children, they are more
likely to remain committed to the process,
persevering when the work becomes diffi-
cult. Family engagement has been found to
improve child welfare decision making by
giving case workers access to more informa-
tion and giving birth families the oppor-
tunity to “buy into” the process. Also the
planning process is enriched when family
members can share values that reflect racial,
ethnic, religious, or other heritage.

Several approaches show promise:

¢ Involving parents and family members in
planning from the start,

* Finding and engaging fathers, paternal
family, and other relatives,

* Assessing a parent’s changed circum-
stances, even after termination of parental

rights, and

¢ Considering openness in adoption pre-
and post-legalization.

Teaming to strengthen or build permanent
Jamily relationships

In the last several decades, child welfare
practice has been influenced by restorative
justice models that put the people most
involved in a problem or situation at the
center of decision making,

From one idea, many have grown. Today,
while many agencies use a team model of
some sort, there is tremendous variation.
These differences relate to the purpose and
goals of the decision-making process, the
timing and frequency of meetings that grow
out of the process, and the amount and
type of preparation prior to meetings. Who
facilitates the process, who participates, and
who makes final decisions varies from one
model to another.

Teaming models include, but are not limit-
ed to, two promoted by the Annie E. Casey
Foundation (the Permanency Teaming
Approach used by Casey Family Services
and Team Decision Making used by the
Foundation’s Family to Family Initiative);
Family Team Conferencing (used by Casey
Family Programs); Family Group Decision
Making; and the McGill Action Planning
System.

Teaming strategies that focus on family per-
manence have been found to stabilize young
people’s placements and reconnect them
with their parents or, if that isn’t possible,
with kin or other adults known to them.

Building strong partnerships with the courts
In order to make real changes for adolescents
in care — to connect them with families
before they age out — child welfare, juvenile
justice, and legal communities are continu-
ing to experiment with inclusive and collab-
orative practice approaches. These support
the integration of youth and family voices in
the judicial process and also target the needs
of foster youth in juvenile justice systems.

Increasing cooperation among child welfare
agencies, the courts, and tribes is crucial to
improving permanency outcomes for young
people. Concurrent and intertwined with
reform-oriented trends have been efforts to
strengthen the opportunities for parents and
young people to be well represented in their
court cases and to have their ideas about
permanence heard.

Among the jurisdictions to watch:

¢ Illinois’ Circuit Court of Cook County
is piloting a Child Protection Mediation
program for 13 of its child protection
courts.

* New York City’s Center for Family
Representation, Inc., and its Community
Action Teams (CAT) work with families
in a new way. CAT provides parents with
a team of helpers: not only a lawyer, but
also a social worker and a parent advocate.

* The New Mexico Tribal-States Judicial
Consortium works to facilitate commu-
nication between state and tribal judicial
systems in child abuse and neglect cases.
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THE HONORABLE

EILEEN WILLETT, ARIZONA

Eileen Willet wasappainted Arizona Supariar Court Cammissoneg in May 1998. Shewasasigned to thejuveniledivison of theMariaopa
Caunty Superiar Court when shewasappanted Supeiar Court Judgein Oddba 1999. Sneethen, hehassrvad in thejuvenile aiminal,
and family law divisons In June 2006, $hewasappa nted asjuvenile presding judge Prior to srving on thesuperiar court, Willett was Chief
Adminigrative Law Judge far Worke®Compansation, Child Labar, and Oaupational Safety and Health Aganoy cases

In 2002, Willet resaved the Didinguished Public Lawvyer Award fram the Maricopa County Bar Asodation. She aurrently chairsthe Arizana
Department of CarredtionsAdvisry Board and saveson the Desn@Advisry Boerd for the Arizona Sate Universty Cdlegeof Human Sarvices

Willett gpokeat the 2008 National Canvening an Youth Permanence abaut the leadership required to advance lifdong familiesfar youth in

fode care

Voick: Asa leade in indituting
permanency-fooused reforms what has
aurprisad you about thiswork?

WILLETT: It surprised methat we haven®
ligened to our children in the pag asdirect-
ly aswe currently are. How could we have
missd that?How could we not have talked
with our children directly? Everything we
have done, welle done for them, but with-
out them.

Voice: Whydid it takesolongfor the
childrento behead?

WILLETT: From ajudidid perspective, it
isbecause of the 9ze of the docket. Time
isalimited resourcein court. 1t@essy to
forget we are dedling with achild, not just
acae When we bring achild to thetable,
it changesthe whole conversgtion. If you
watch ahearing without achild in it and
you watch ahearing with achild in it, the
whole dynamic is different.

Voice: How wouldyou characteriathe
nationalattitudetoward pemanence?

WILLETT: | think peoplejus don®know.
When | gpegk to groupsthat are not direct-

ly involved with the child wdfare system,
they have no ideathe number of children
who nead permanent connectionsor the
redity of afoger child8life The public
doesnot redize tha when child wefare
sysgemstake achild out of adangerous situ-
aion, we are chdlenged to hdp that child
Pnd permanent rdationships

Voice: Whendid an emphasisn pema-
nenceomeo your cout system?

WILLETT: When | becamethe juvenile
presding judge, theisue of youth per-
manence was raised within the bra week.
The 2006 Nationd Convening on Youth
Permanence redly brought it home |
remember one young man taking about
how he dept in hiscar during gpring bresk
at oollege because he was ashamed to tdl
hisroommates he wasin foger care This
was ayoung man who was very successful
by dl of our sandards® college-educated,
aticulae, and independent Band ill had
no one

We have athree-pronged gpproach: edu-
cation, data collection, and community

collaboration. The bre part involvesteach-
ing judgesthat every ange child nesdsa
permanent placement. We now have youth
pandsfor new judges because youth tdl
therr gory better than anybody ever could.
Every year we d0 have a conference that
incorporates youth voices

Voice: How doegslatacollectiornelpto
promotepemanence?

WILLETT: We devdoped mechaniamsto
hdp judgesbetter track youth in the sygem.
We now have @ase aging report<Oso judicid
ofpoars can target the children who have
been in the sygem the longes.

Voick: Thethird prongof your
pemanencyppioachis community
collaborationHow doeghat work?

WILLETT: We bring everyoneto thetable
We currently are doing a collaborétion that
indudes everyone who isinvolved with
the children in our community. We mest
monthly and work on different issues

We d try to make children comfortable
in court through the Court Orientation for
Dependent Youth program (CODY), which
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“WE HAVE YOUTH PANELS FOR NEW JUDGES
BECAUSE THEY TELL THEIR STORY BETTER

THAN ANYBODY EVER COULD.”

we put together by collaborating with dl
the gekeholders Weinvite them to court
ater hours 0 they have achanceto se
the courtroom and the judge, try on the
robe and gt on the bench. All the players
in the process are there: an atorney that
represents parents, an attorney tha repre-
sentschildren, a case manager, an atorney
gened, and afoger youth dumni. One
foger care dumnaeven brought her dog to
make youth fed more comfortable We have
avery rdaxed orientetion, feed them pizza,
and get ther input on how we can do this
better.

We give eech child aworkbook that hasal
the persondized information they need to
navigate the sysem and advocate for them-
sves We do thee sesdonsa leest once
amonth. Our god isto have every sngle
child in the syggem come through CODY.

VoICE: What is the judge’s role in helping
kids attain permanence?

WILLETT: Thejudge makessuretha every-
onesghts are focused on permanence. The
judge dso makes suretha socid workers
and advocates are looking for people that
are gppropriate placementsfor each deve-
opmentd gage If the child cameinto the
g/gem when they were very young, care-
giverswho were not gppropriate then may
work now that the child isolder.

VolICE: Have you seen the court’s view on
birthparents change through this perma-
nence education?

WILLETT: We are working hard to make
arethat if mom and dad are not going to
provide a safe environment, the court will
look for other peoplein the extended fam-

ily Bmaybe an unde or aunt B tha the
child can maintain ardationship with thar
family that issafe. | hope our sygem has
expanded its search for people who could
have a permanent connection with achild.

Voice: How many children do you have in
your system right now?

WILLETT: We have gbout 5,900 children in
the cugody of our child wdfare sygem in
Maricopa County. The number goesup and
down, but about 4,800 to 5,000 arein the
court or child wdfare sygems

“WE ARE WORKING HARD TO
MAKE SURE THAT IF MOM
AND DAD ARE NOT GOING TO
PROVIDE A SAFE ENVIRON-
MENT, THE COURT WILL LOOK
FOR OTHER PEOPLE IN THE
EXTENDED FAMILY SO THAT
THE CHILD CAN MAINTAIN A
RELATIONSHIP WITH THEIR
FAMILY THAT IS SAFE.”

VOICE: Is one racial group overrepresented
in your jurisdiction?

WILLETT: In our jurigdiction, we have a
large number of Higoanic children in the
system, but we do have alarge number of
Higpanic peoplein our community. So, in
terms of disproportionate representation,
African-American and Naive-American
children are overrepresented in our jurisdic-
tion.

Voice: What are you doing about
disproportionality?

WILLETT: One of our top godsisto dimi-
nate disproportiondity in juvenile court.
We are collaborating with Child Protective
Sarvicesto generate ongoing datafor our
judges because the brd thing you ned to
do isto demondrate a disproportionate
rdationship. The other pieceistraning. We
trained juvenile judges court leedership,
and probation g&ff in Qndoing RaciamO
from the PeopledIngitute and in sodid
cognition. The data and the training have
opened up some conversstionstha we have
not had before Training hasraised aware-
nessfor the entire court.

Voice: How do you promote guardianship
as a path to permanence?

WILLETT: There are two different types

of guardianships permanent child wdfare
guardianships and consensud guardianships
We moved consensud guardianship out

of the probate court to juvenile court and
crested acommunity services unit Bthat
induded aliason from child protective -
vices someone from the regiona behaviord
hedth entity, amediator, and abilingud
court guideBto hdp navigete the sysem.
Oncewedid tha, our numbersjug sky-
rocketed. It hasnot only been adiverson
from the child wefare sygem, it haskept
children in kinhip care

VoIce: What do you see as some of the
challenges that still need to be overcome?

WILLETT: | think that we will aways have
the chdlenge of resources Limited resources
makesit more difbeult to achieve some of
our gods but it ds chdlengesusto be
more cregtive and collaboretive
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KIDS COUNT CALLS

FOR URGENT
JUVENILE-JUSTICE RE

F—— |

National trends in child well-being have improved
slightly since 2000, according to the 2008 KIDS
COUNT Data Book, released June 12 by the Annie
E. Casey Foundation. However, attention to those
youth and families involved in the juvenile justice

system is critically needed.

This year’s essay accompanying the Data
Book release, “A Road Map for Juvenile
Justice Reform,” discusses developments
in the nation’s juvenile justice systems — a
system that impacts nearly one million of
Americas youth each year and confines
almost 100,000 kids on any given day.

“These young people caught up in the
justice system face some of the worst

odds of any group of kids in America for
maturing into successful adults,” accord-
ing to Douglas W. Nelson, president of the
Annie E. Casey Foundation. “Kids who get
involved with juvenile justice end up facing
the prospect of low educational achieve-
ment, of earning less pay and finding less
work, of failing to form lasting families, and
of increased risk for health and substance
abuse problems. They also face the height-
ened probability of future arrests and incar-
ceration as adults.”

Raymond L. Torres, vice president of the
Casey Foundation and executive director

of Casey Family Services, notes that these
outcomes mirror the warnings offered by
child welfare professionals for youth who
age out of the foster care system without a
legal connection to family. “There’s no coin-
cidence here,” he says. “For many youth
who age out of state care, the path to adult-
hood often involves juvenile justice, and the
predictors for both systems are sadly similar,
if not the same: disconnected families and

poverty.”

The essay highlights recent research and
reforms that provide the basis for a funda-
mental, urgently needed transformation.
These findings point to a juvenile justice
system that fails to help delinquent children
and youth at enormous costs to society and
the economy, as well as communities, par-
ticularly those of color.

“As a society, we cannot credibly proclaim
our country as a leader in issues related to
opportunity, justice, equality, and enlighten-
ment while we continue to tolerate juvenile
justice policies, programs, and practices that
routinely fail to recognize that children are
different from adults,” Nelson says.

In 2006, the estimated daily count of
detained and committed youth in the cus-
tody of juvenile justice facilities was 92,854.
In the same year, two out of three (66
percent) of all youth in custody were there
due to a non-violent offense and the ratio
of rates of youth of color to white youth in
custody was three to one. The essay makes
the case for keeping youth out of the adult
justice system, reducing incarceration,
ensuring safe institutions, and eliminating
racially disparate treatment.

“The state and federal government must
take a much closer look at the problems
that are entrenched in the juvenile justice
system,” says Nelson. “These problems
often include harsh or abusive conditions;
pervasive disparities in the treatment of
youth by race and ethnicity; and dispropor-

tionate sanctions for minor and predictable
misbehavior. We know — and there is evi-
dence to prove — that with effective inter-
ventions, system reforms, and more effective
policies, the system can produce better out-
comes for young people.”

The KIDS COUNT Data Books essay chal-
lenges local and state-level jurisdictions to
develop a starting point for change.

The Foundation affirms a core fact that
youth are different from adults and, there-
fore, need and deserve a separate system
of justice that reflects their developmental
status.

More than two decades of research from
scholars has expanded the understanding
of causes of delinquency and the develop-
mental pathways that lead young people
into and out of delinquency, such as the
economic instability of families and barriers
to opportunities. As a result, there are sev-
eral lessons that states and the nation must
consider in order to move forward, such as
giving families a critical role in resolving
delinquency and reforming practices that
blur or ignore the well-established differ-
ences between youth and adults.

Of course, diverting youth from adult cor-
rectional systems to juvenile justice systems
is a first step in a reform movement, accord-
ing to Bart Lubow, the Casey Foundation’s
director of programs for high-risk youth.

In many cases, the juvenile justice system is

Casey Family Services
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routindy overreponding to minor offenses
and locking up far too many kidsfor far too
long.

O hereisadigurbing and incressing pro-
pendty to prosscute minor casssin the
juvenile jugtice sysem that provides no ben-
ebt to public safety, but insead putskidsin
harm®way,OLubow says GCasey@Luvenile
Detention Alternative Initiative (IDAI) has
indigoutably ddivered evidence tha reform
isindesd possble©

JDAI hdpslocdities safdy reduce rdiance
on secure detention and isnow the nation®
mog widdy replicated juvenile jugice
reform inititive It repestedly has demon-
drated that juridictions can sy lower
the number of kidslocked up. Satessuch

...;:
5":
|
ke
v
&t
i
s
34

as Cdiforniaand Louisana have reduced
datewide rdiance on youth incarceration in
recent yearswithout compromisng public
ety or increadng juvenile crime

@lthough thejuvenilejugice sysem isa a
critical gage, itsproblems can be overcome
to yidd afar more efcient and far sysem

that will support youth,OLubow says

A key reform drategy isto have juvenile jus
tice sygemsbetter enlis and engage families
to play ther rolesas primary inffuences on
ther children. Program modes according
to the essay, are available to better involve
parents, for example, in planning court
digpostionsfor ther children. Not surpris
ingly, when familiesare involved in this
kind of planning, youth do better.

Additiond reforms recommended by the
Annie E. Casey Foundation indude

*¥implementing polices and interventions
that are age gopropriate for the child;

*¥reducding rliance on secure conbPnement;

*increadng rdiance on effective community-
based services

*¥enauring safe, hedthy, congructive condi-
tionsof conPnement;

*kesgping children and youth out of the
adult jugtice sytem; and

*¥reducdng recid digarities

O he core aredibility of the sytem is
undermined by itsdigproportionate repre-
sentation of youth of color,ONeson sys

Ondesd, many observerswonder whether

the sysem@problems aren®partly a mani-
fegaion of ofpdd indifference to the pop-
ulations srved.O

The essay bndsthat progress can be made
with agrong commitment to reform by
diverse agendies and condituents Sate
and locd leedersmug bPnd an entry point
for thar eforts They should focuson a
particular problem or issue, whose solution
requiresthe adoption of policiesand pro-
gramsthat can inBuence other components
of the sygem. Jurisdictionsmus collect
and andyze datain order to hold systems
accountable

In addition to the cdl for juvenilejudice
reforms the 19th annud K7DS COUNT
Data Book indicators which provide an over-
dl andydsof child well-beng, do show:

¥ Hve areas of improvement: child death
rate, teen desth rate teen birth rate high

school dropout rate, and teensnot in
gchool and not working;

*¥Oneaeahad no change infant mortdity
rate and

¥ Four aress have worsened: low-birth
weight babies children livingin families
where no parent has full-time year round
employment, children in poverty, and
children in dngle parent families

Theenaiond trendsare not on par with
the well-bang improvementstha were ssen
a the end of the 1990s with little change
sgnce 2000. Thereport citesthat more
children areliving in rdative poverty in the
United Satesthan in any other economi-
cdly advanced nation.

Thereaultsare greatly troubling for child
and family advocates who acknowledge that
child poverty rates are the sntind predic-
torsof overdl child wdfare Furthermore,
thereis condderable reason to worry that
the wegkening of the economic condition of
children and families hasworsened sncethe
lag avalable datain 2006.

' he recent risein unemployment, the
lack of growth in entry-levd wages and
the broader economic recesson doubtlesdy
has pushed even more American kidsinto
poverty than we currently are messuring,O
sysNdwon. (rhistrend warrants serious
concern for al of us induding the next
adminigration.O

1o learn more, visit www.aecf-orglkidscount.
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Subsidized
Guardianship Advancing
N the United Stg

As practitioners and policymakers work to
prioritize lifelong families for youth in foster
care — while at the same time reduce both
the disproportionate number and disparate
outcomes of minorities within the system

— the national spotlight on subsidized guard-
ianship has shone brightly in recent months.

This summer, the Annie E. Casey
Foundation/Casey Family Services and the
Children’s Defense Fund hosted a sympo-
sium with teams of caregivers, advocates, and
child welfare professionals from jurisdictions
that currently do not provide guardianship
subsidies. They came to learn from leading
states that are offering these funds to meet
the needs of children and youth in foster
care for equitable permanency outcomes as
of 2008.

“This symposium served as a working ses-
sion that offered policy analysis and funding
strategies to state agencies for supporting
children placed with guardians as well as
children in the care of relatives who are not
in the child welfare system,” explains Sania
Metzger, director of policy at Casey Family
Services. “Just as important, we wanted to
review the use of subsidized guardianship as
a strategy for addressing racial disparities in
permanency outcomes.”

Although guardianship was recognized as a
permanency option by the federal Adoption

Exchange

WHEN SUBSIDIZED GUARDIAN-
SHIP IS AVAILABLE, PERMA-
NENCE OF CHILDREN IN FOSTER
CARE IS INCREASED.

and Safe Families Act of 1997, child welfare
agencies today still rely on a variety of state
revenues because there is no dedicated federal
funding available for guardianship in the
same way as adoption. According to research
from Mark Testa, director of the Children
and Family Research Center at the University
of Illinois, this distinction means that legal
guardianship has taken a back seat to reunifi-
cation, family preservation, and adoption in
terms of permanency outcomes for children.

But the damaging impact of racial dispropor-
tionality in the child welfare system has gar-
nered critical attention, resulting in a 2007
report on racial inequality from the U.S.
Government Accountability Office. “As we
look at this issue, subsidized guardianship has
proven to be an effective policy and practice
solution,” Metzger said.

Generations United estimates that if pay-
ments were available to families providing
subsidized guardianship, an additional 20,000
children in foster care could exit the system to

live with kin, helping to lessen disparate per-
manency outcomes for children of color.

Twelve states and Puerto Rico have yet to
implement subsidized guardianship.

While the absence of these funds creates

a hardship for states and jurisdictions,
American-Indian tribes — without federal
Medicaid monies — are at even greater disad-

vantage to find kinship funding.

The financial pressures facing relative caregiv-
ers who assume the role of legal guardians
for children are significant. Carolyn Jackson,
founder of a support group for relative
caregivers in New Haven, Connecticut,
explained that housing and child care are
persistent challenges for the members of her
group, Grandparents on the Move. Even she,
an advocate for caregivers, struggles with the
realities of raising her grandchildren, espe-
cially faced with finding a larger apartment.

“Housing is a major issue for me, as well as
many others, and it doesn’t matter if you
work or are living on a fixed income,” says
Jackson, who is raising three children age

8 and younger. “If you don't get housing
subsidies, it makes it hard to afford adequate
housing, especially in Connecticut, where the
rents are high. I have a job, but I consider
myself working poor. I still need help. I want
to live in a neighborhood that is clean and
safe, where my grandchildren can play out-
side, and in an area with good schools.”

Symposium participants stressed the supports
guardians require in helping their children
overcome the emotional hurt that often is
involved when parents are unable to care for
their own sons and daughters. Liv Gray, a
youth from Vermont living with her grand-
mother through guardianship, retold how
her own hurt often caused her to lash out

at the one person who was there for her. “It
took me time to realize that my anger about
the situation was not my grandmothers fault,
but that she had made a commitment to me,
and that commitment has allowed me to do
so much with my life.”

To support these types of needs, partici-
pants highlighted a long list of additional
community-based services that would aid
relative caregivers both inside and outside the
child welfare system, including;: guidance in
navigating school and judicial systems, legal

CaseyramilySewices
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GENERATIONS UNITED ESTIMATES THAT IF PAYMENTS WERE
AVAILABLE TO FAMILIES PROVIDING SUBSIDIZED GUARDIANSHIP,
AN ADDITIONAL 20,000 CHILDREN IN FOSTER CARE COULD EXIT

THE SYSTEM TO LIVE WITH KIN.

assistance, mental health services, parenting
training, respite, wellness, and self-care.

An alumna from foster care and a kinship
provider herself, Pennsylvania’s Sharon
McDaniel-Lowe called on symposium
attendees to acknowledge the need for rela-
tive caregivers to focus on themselves, as
well as their children. At A Second Chance,
the agency she founded and today leads,
McDaniel-Lowe encourages caregivers to
renew themselves emotionally and physically.

Federal landscape

As Congress returns in September, it has an
opportunity to increase supports for children
living with relatives.

“Representatives and Senators have heard
the voices of caregivers and youth being
raised by their grandparents,” says MaryLee
Allen, director of child welfare and mental
health at the Children’s Defense Fund. “The
Fostering Connections to Success Act passed
unanimously in the U.S. House in June,
and, on September 10, the Senate Finance
Committee passed the Improved Adoption
Incentives and Relative Guardianship Act.
Both will promote permanent families for

children.”

Both bills would require notice to relatives
when children are about to enter foster care
so they can intervene early, help children

leave foster care to live permanently with
relatives when they cannot return home or
be adopted, and support Kinship Navigator
programs to link children with relatives, in
and outside of foster care, with the assistance
and supports they need. The Senate’s bill will
move on to a negotiation process to reconcile

with the House bill.

Similar legislation that would increase sup-
port for kinship caregivers includes the
Kinship Caregiver Support Act, which

has been referred to the Subcommittee on
Healthy Families and Communities; and the
Invest in K.I.D.S. Act.

Research showing guardianship’s effectiveness
According to Dr. Sandra Stukes Chipungu, a
professor at Morgan State University, kinship
care can reduce the trauma of out-of~home
placement for children, allow for more con-
tact with birth parents and siblings, maintain
a child’s family history and culture, support
greater placement stability, and result in
lower re-abuse rates.

When subsidized guardianship is available,
research indicates that the overall perma-
nence of children in foster care is increased,
according to Rutledge Hutson, the director
of child welfare policy at the Center for Law
and Social Policy.

Also at the symposium, Rob Geen, vice
president for public policy and director of

Fram l€t: Dr. Sharon MdDanid-Lowve disuses
reomt advancamentsin Congresregarding ubs-
dized guardianship with a yymposum partidpant..

child welfare research at Child Trends, cau-
tioned that researchers still dont know how
many children are living with relatives in and
outside of the child welfare system, making
it harder to identify them for supports.

State strategies to grow subsidized
guardianship

While the federal government continues to
debate subsidized guardianship funding, sev-

eral states are making significant progress:

The Illinois Department of Children and
Family Services expanded its Subsidized
Guardianship Waiver Demonstration
Program statewide to provide an enhanced
service package of transition services for chil-
dren with guardian placements. Through the
demonstration program, the state obtained
record guardianship placements and
decreased its foster care rolls.

In Massachusetts and Connecticut, subsidies
for guardians match those for foster parents.
In addition, Massachusetts established guard-
ianship as a key strategy in achieving perma-
nence for youth and currently 20 percent to
25 percent of youth in Massachusetts state
care are in guardianship arrangements.
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RECONNECTING
YOUNG FATHERS

News & Highlights

TO OPPORTUNITIES

AND FAMILIES

Lieutenant Governor of Maryland Anthony
G. Brown captivated an audience of more
than 500 participants at the 2008 Young
Fathers Conference held earlier this summer

in the City of Baltimore:

“0f all my responsibilities, the one that's at the
top of my list is being a father,” Brown said.
“Fathers are the bricklayers to our children’s
foundation. They look to us for love and guid-
ance, and we must be there to ensure they
receive it.”

The conference, sponsored by the Annie E.
Casey Foundation/Casey Family Services
and the Maryland Department of Human
Resources, engaged community activists,
educators, policymakers, social work prac-
titioners, and parents in a discussion of the
importance of fathers and ways to connect
them with broad community supports,
according to Raymond L. Torres, vice presi-
dent of the Casey Foundation and executive
director of Casey Family Services.

“Responsible fatherhood is an important
focus of Casey’s efforts to support vulnerable
children and families in being emotionally
and financially sound,” Torres said. The
economic and social challenges in today’s
society, he added, make the need for effec-
tive fathers even stronger for the well-being
of the community.

While the ability of community leaders to
reinforce the importance of fathers’ involve-
ment in healthy child development is one
stength of the conference, the other is its
ability to link young fathers to services

and supports. “We need these young men

— many of whom face real challenges in
employment and relationships — to take steps
and align themselves with people, resources,
and tools to strengthen and forge permanent

family connections,” said Darryl Green, the
conference chair and a male involvement
coordinator with Casey Family Services
Baltimore Division.

In a keynote address at the event, Dr. N2'im
Akbar, a critically acclaimed author, scholar,
and psychologist, challenged fathers to be
responsible and accountable, and to provide
leadership within their families. “We need
young men to move from ‘T to ‘we,” as we
come together as a community of fathers,”
he said. “As a father, you can no longer be
selfish; the focus always has to be on the
child and his or her community.”

A morning panel discussion on the issues

of permanence, commitment, and respon-
sibility, involved young fathers — Brandon
Briscoe, Andre Collins, and DeAndre
Williams — who spoke of their parenting
journey. All three men shared the impor-
tance of community supports — particularly
of community mentors — in helping them to
be present in the lives of their children, even
when experiencing ups and downs in their
own lives. They also shared the hurt of being
raised without fathers themselves.

“Our young panelists are powerful examples
of how a commitment to being a good
father is the first part of the parenting equa-
tion,” Green said. “It also takes a team of
individuals and supports to help them realize
that commitment. These are youngsters who
have few role models of how to be a father
and fewer opportunities to be financially
stable providers, so it is important to con-
nect them with mentors who can give them
a vision of success.”

Other speakers included Torres; Tony
Cipollone, a senior advisor at the Casey
Foundation; Salima Siler Marriott, the

deputy mayor for community and human
development in Baltimore; Mary LeBeau,
project manager with the Casey Center
for Effective Child Welfare Practice; and
Dana E. Ross, president of purEquality
Entertainment, LLC.

For Ross, a documentary filmmaker, the
stereotypes of young fathers, particularly
African-American fathers hide the powerful
truth that there are many active and engaged
fathers playing strong roles in the lives of
their children. “When I was a child, my
mother passed away, and her sisters immedi-
ately stepped forward to raise me, assuming
my father wasn't willing to do what was
needed,” she shared. “Instead, he raised

me and has been a lifelong support for me.
There are many fathers out there meeting
their responsibilities, and we need to tell
their stories to cast aside the stereotypes.”

Participants appreciated the message of

empowerment, and hoped it would lead to
an impact. “This has been a great discussion,
but like many other discussions, it needs to
lead to concrete action in our community,”
said George Van Hook, a commission mem-
ber on the City of Baltimore’s Public School
Board. “I have been inspired today to do
more than I did yesterday. I hope others will
do the same thing.”
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BEHIND BARS,
il
MomMSTURN TO GRANDMOTHERS

FOR HELP WITH THE KIDS

In geadily risng numbers women with
children are going to prison and leaving the
care of ther kidsto their own mothers For
grandmothersdready sruggling to make
ends megt, the reponghility becomesa
burden dmog too great to bear. And this
isatrend of growing concern from coed to
coad.

More adultsin AmericaBmore than one
in 100 Bbnd themsdves behind barstoday
than do men and women in any other
country in the world, according to areport
rdeasad in February by the Pew Center

on the Sates Imprisonment of men and
women has gone up geedily over the past
three decades and now totdsamog 1.6
million.

According to the federd Bureau of Jugtice
daidics the number of women in prison
roxe 57 percent from 1995 to 2005. The
pattern has continued. The FBI reportsthat
more than 2.4 million women were arreted
in 2006, and women now account for the
fades-growing ssgment of the prison popu-
ltion. Thisgrowth rateis outpacing tha of
men going to prison in every sate, accord-
ing to areport by the Ingitute on Women
& Crimind Judice

In thelag 10 years morethan 75 percent
of women put in prison have been moth-
as systhe Women®Prison Asodation.
Nationdly, mog of theeinmaesare
young, unmarried women of color with few
job skillsand sgnibcant substance-abuse
problems More often than not, they have
been incarcerated on drug convictions The
Bureau of Jugtice pointsto an 88 percent

News& Highlights

increaxe in the number of imprisoned
mothers between 1991 and 2002. For about
haf of those mothers ther own parentsare
the only sfety net for their children.

But caregiving under these pecid circum-
gances can be overwhdming. Grandparents
have reported avariety of Sressrdaed
illnesses These have induded depresson,
diabetes hypertenson, and more. In artides
for thejournds GHedth and Sodid WorkO
and the Qourna of Mentd Hedth and
Aging,Oresserchers Esme Fuller Thomson
and Meedith Minkler decribed thar and-
yasof survey data. They showed that three-
quartersof African-American grandparents
who were caring for grandchildren were dso
adoneDBwidowed, divorced, separated, or
never maried. Almog haf were poor, and
al werelikely to be caring for an average of
eight children.

IN STEADILY RISING NUMBERS,
WOMEN WITH CHILDREN

ARE GOING TO PRISON AND
LEAVING THE CARE OF THEIR
KIDS TO THEIR OWN MOTHERS.

Some grandparents aso have difbeulty

in obtaining the hedth care they need.
Accesing Pnandid ad, public assgance
legdl supports and adequate housing can be
amygery.

When Diane DiDonato, age 62, of
Providence, Rhode, Idand, took in her two-
year-old granddaughter two years ago, she
knew she neaded hdp. O fdt very isolated,O

sherecdls @l my friendswerein very
different Stuations and we grew gpart.O
DiDonaoBtherapig referred her to Casey
Family Services™Rhode Idand Divison,
where she found therapeutic servicesfor her
grandchild, and quickly made new friends
with other grandparentslike her. In 2006,
Cazey socid worker |lesna Vaentin-Lopez
encouraged DiDonato and Sx of her friends
to found the Grand Divas giving them
ongoing support and a place to mest. Today
this growing network of dynamic grand-
mothers has expanded in anumber of ways

Now the day with the Divasis my day. We
exerdse, have fun, and eat good foodE .and
by hdping one another, we hdp oursdves
Thereisnothing dselikethisin the gae of
Rhode Idand,Oshe says

To date the Divas have hoged workshops
for grandparent caregiverson depresson,
f-eteam, beauty for the mature woman,
Pnandd gability, meditation and yoga, as
wel asleadership and hedth. Recently, the
group recaived grant funding to provide 15
low-income familiesin the area supportive
training in dressand hedth management.
Another grant from alocal foundation
dlowed them to provide grantsin turn to
poor families Wed provide enough for
tha pair of sneskerstheir child needs or
the book, or the $50 they nead to enroll
ther child in an adtivity such as bassbdl,0
DiDonato explans Crhere are o many
familiesin nesd now,Oshe adds
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“THEY HAVE BUILT TRUST AMONG THEMSELVES AND ACROSS
CULTURAL BARRIERS BY SHARING THEIR STORIES, STRUGGLES,

The Grand Divas a0 have built adose
working reaionship with the Casey
Foundation®M aking Connectionsinitiative
in Providence aswdl as another nonprobt
in the dty, the Family Life Center. This
organizetion providesthe previoudy incar-
cerated and their familieswith pre-rdesse
and long-term servicesand supports

When asked about the success of the
Grand Divas, Cassy@Vaentin-Lopez sys
QQuantibebly, we can look & the growth in
membership, and quditativey, we can look
a the growth in the membersGronbdence,
and the grengthening of thar rdaionships
with one another and their grandchildren.
They have built trug among themsdvesand
acrossculturd barriersby sharing ther go-
ries srugdles tears and triumphsO

TEARS AND TRIUMPHS.”

The Grand Divasand other caregiver up-
port groups hep families cope More such
groups are needed. The Nationd Family
Caregiver upport Program (NFCSP) wes
enacted in 2000 aspart of the federd Older
Americans Act to dlow for dl areaagendes
on aging and loca community service pro-
vidersto offer supportive srvices induding
organizetion of support groups Thee sx-
vices may not be widdy available, however,
because only 10 percent of the funds may
be usd for this purpose

Thisisaredity that makeslocdly formed
networksal the more criticd. In the lagt
three yearsthat she®been amember of the
Grand Divas Vice Presdent Grace Brown
says she has sen rapid growth asthe word
has goread B and membership has doubled.
QWe ssam to be doing thingsthat are mean-
ingful,Oche added. @ know that there®a
great ded of intereg in thiskind of thing.
When |&@e been in other dities, other grand-

mothershave said that they wish they had
mething likeit. And to tha, | sy: Gart
it!3

Felow DivaDiDonato sysit would be easy
to gart agroup likethis ug gart andl, she
uggets and have a couple of people come
to your house Being asociated with an
agency like Ceasey Family Services has been
ahdp, too, shenotes

In LosAngdes for example Kinghip in
Action, bringstogether grandparents aswel
asother rdatives caring for children of kin.
In Langdowne, Virginia, and in congrege:
tionsacrossthe country, Angd Tree, afath-
basad organization, provides mentorship
and support for families of incarcerated par-
ents with agpedid focuson hdping mest
the needs of children.

And in New Haven, Connecticut,
Grandparents on the Move has become
agtrong, unibed voice for support and
change O didn®expect that 1@ haveto be
doing thisE Having this support group is
very hdpful,Osays Lettie Downs of New
Haven. O kesp the schedule on my refrig-
aaor.O

For a comprebensive list of resources for
grandparents who care for kin, as well as a
Spanish version of this article, visit
www.caseyfamilyservices.org.

Casey Family Services
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WALKING IN MY PURPOSE:

A CONVERSATION WITH
DR. SHARON MCDANIEL-LOWE

Dr. Sharon McDaniel-Lowe is the founder,
president, and CEO of A Second Chance,
Inc., a Pennsylvania-based nonprofit agency
that provides safe, secure, and nurturing
environments for children who are being
raised by their relatives or close family friends
in kinship care. In her role as a provider,
advocate, and national leader, McDaniel-
Lowe draws upon her own experience in fos-
ter care and as a kin caregiver.

Throughout her career, McDaniel-Lowe has

McDANIEL-LOWE: I found it both interest-
ing and timely. A Second Chance did a
similar, though smaller, “mini-study” with
the Black Child Welfare Administrators
Association in March of this year and found
parallel results. We found that the number
of services needed in traditional foster care
was far greater than what is needed in kin-
ship care situations, and there is more sta-

bility in kinship care families.

worked to improve opportunities for youth in - CYWE FOUND THAT THE NUMBER

foster care. Before founding A Second
Chance, Inc., in Pittsburgh, she had been a
child protection services caseworker, a perma-
nency services administrator, and a director
of adoption services. In addition to her work
in direct services for youth in kinship care,
she serves on several state and county task
forces, as well as on the boards of Casey
Family Programs, Casey Family Services, and
the Jim Casey Youth Opportunities Initiative.
She is a former board member of the Black
Administrators in Child Welfare and was a
panel member for the U.S. Department of
Health and Human Services' National
Advisory Kinship Care Panel.

VOICE: The Child Welfare League of
America recently released a study by the
Philadelphia Children’s Hospital that
showed better outcomes for children who
were raised with kin as compared to
children who are raised in foster homes.
What was your reaction to that study?

OF SERVICES NEEDED IN
TRADITIONAL FOSTER CARE
WAS FAR GREATER THAN WHAT
IS NEEDED IN KINSHIP CARE
SITUATIONS, AND THERE IS
MORE STABILITY IN KINSHIP
CARE FAMILIES.O

VoICE: How did A Second Chance come
into being and how has it changed?

McDANIEL-LowE: We started A Second
Chance, Inc., in 1993, and, in 1994, we
began accepting referrals. During the 1980s,
the country had begun to outsource. I said
to myself: “T want to own my own agency to
work with youth.” So I went back to school
to earn a master’s in public administration.

Not long after that, I responded to a Request
for Proposals for Allegheny County. I told
myself: “I can do this.” I knew what was
wanted and what the problems were. I got
funded. I just believe that I was on a journey,
on a mission and walking in my purpose.

I'm proud of the organization’s growth,
which also has been frightening in some
ways. When [ started in October 1994, I
thought I had prepared (from a budgetary
and infrastructure perspective) for about
300 intakes for the whole year. We opened
on October 1, and by December 1, we had
taken in 350 children. I didnt know the
county had that kind of backlog, that kind
of need. I became the driver, transportation
aide, and janitor — whatever I had to do. And
we all worked around the clock. We grew
from a staff of nine to approximately 30 in a
couple of months. By the first year, we had
more than 75 staff members.

VOICE: What in this work has been the
source of your greatest pride?

McDANIEL-LOWE: We've been able to keep
youth safe. We've not had any maltreatment
or deaths. We've been able to restore family.
Working toward the “kinship triad” — care-
givers, children, and birth parents —is so
remarkable and rewarding. My mantra is to
keep youth and families safe, work well with
them, and see my theories of youth-centered
services actually working.

VoICE: What does the future hold for A
Second Chance and for you?

McDANIEL-LOWE: We recently hosted seven
state teams, many associated with the Casey
Foundation’s Family to Family initiative.
We have a curriculum that we think is the
best in the nation in terms of working with
the kinship triad. So, one of my goals is to
ensure that every jurisdiction, every state,
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“WE MUST DO BETTER IN PROVIDING FOR SIBLING VISITATION
AND IN FOSTERING SIBLING CONNECTIONS... WE NEED TO
SUPPORT AND VALUE THE RELATIONSHIPS THAT SIBLINGS HAVE
— THEY ARE THE LONGEST LASTING RELATIONSHIPS THAT
CHILDREN HAVE BEYOND THEIR PARENTS. ”

4

has accessto thiscurriculum, and that they
have the technicd assgancethey need to
put it to work. Now | haveto try to bnd
repurces and an infragructure to do that.

And for me, | want to continueto grow
and devdop and continue my work with
foundations My asociation with Casey
Family Programsand the Annie E. Casey
Foundation through Casey Family Services
and the Jm Casey Youth Opportunities
Initiative has been some of the mog stidy-
ing and rewarding work of my life | tdl
people | @ had avoice a three of the bve
Caxy organizations To havetha, to have
people 0 well regpected willing to ligen to
me, is 0 remarkable and profound. A god
for mein srving on the Casey boardsisto
advance the work and to join ustogether
asonefamily. The Nationd Convening

on Youth Permanence was atimeto sse us
together and talking the same language Bit
was avesome

VoOICE: What do you see as the greatest
challenges facing child welfare now and to

come?

McDanieL-Lowe: Child welfare Pnancing,
| think, isone of the mog complex and dif-
Peult issueswe are and will be facing. Wee
looking a the multi-trillion dollar debcit in
this country, and we trying to do more
with less The funding gream isredrictive,
and | expect it to become more 0. There
will beaneed to be more cregtiveE particu-
larly as more young people are exiting. For

i example, how do we use federd Title IV-E

“S0 THE HOPE IS THAT EVEN
WHEN YOUTH HAVE NEGATIVE
EXPERIENCES, THEY WILL FARE
BETTER IF THEY HAVE POSITIVE
PEOPLE AROUND THEM.”

when it isso grictly debned?Wete failing
youth who are trandtioning, and we have
to Pnd away to restructure our Pnancing
0 we can be more Buid and Rexible and
responsive to changing conditionsin child
wdfare

VOICE: What are some of the forces from
your own background that gave you the
drive and energy to do this work?

McDanier-Lowe: | wasachild in the
gydem from theage of 5. | edted & age 21
when | graduated from college My mom
had died when | wastwo, and my father
made the decigon three years dter her desth
that hewasnot ebleto adequatdy parent
three young children. My Sger wasayear
older than me and my brother wasayear
younger. So my dad looked in hisnetwork
and made adecison to place my brother
with amaternd aunt and my Sger and

mewith non-rdaiveswho were part of his
extended nework. My dad had to makea
decison that wasan unsdbsh onefor him. It
had to be very difbault.

Oncel graduated from college, | reed my
Heand there| developed agreater gppredia
tion of wha my dad had to go through. He
tried to keep the family together until he no
longer could. But he did manageto have a
voicein dedsonstha were made ebout us
Had those who were protecting usnot asked
my father what he wanted, and had he not
inggted that hisvoice be heard, my experi-
ence may have bean very different.

Today | shareavery podtive rdaionship
with my father. It took along time but when
| went through my own devdopment, | was
ableto recondle So the hopeistha even
when youth have negetive experiences they
will fare better if they have postive people
around them.

VoICE: How well do you think child wel-
Jfare addresses the needs of siblings in care
today?

McDanieL-Lowe: Wege Hill failing these
kids Wemug do better in providing for sb-
ling vigtation and in fogering Sbling con-
nections | haveapoalicy a& my organizaion
thet if shlingsare not able to be placed
together in kinship care, they mug tak with
eech other twice awesk and vist oncea
week. We nead to support and vduetherda
tionshipstha shlingshavebthey arethe
longest lagting relationshipsthat children
have beyond ther parents

Casey Family Services
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Essay

MENDING BROKEN FAMILIES

il

by Lynne Varner, Editorial Columnist,
Stle Times

Editors Note — The following article originally
was published in the Seattle Times following
Varner’s participation in the 2008 National
Convening on Youth Permanence.

If congressond lavmakers could sethe
oreat potentid of foder-carereformin
23-year-old Julia Charles improvementsin
this Bawed multibillion-dollar sygem would
be swift.

Charlesisapoised, engaging recent college
graduate and the author of a soon-to-be-
published book on her experiences We met
during atwo-day gathering of hundreds of
young peoplein or emerging from foger
care. The theme was cregting a sense of per-
manency amid the impermanence of foder
cae

But wait. If Charlesis 90 impressve, doen®
the child-wdfare sysem deserve goplause
ove reform?No. Thisyoung womean,
inheritor of abright smile and heartbresk-
ing childhood, had to navigate a path lit-
tered with the many failures and mistakes
of the multibillion-doller federd and gate
network desgned to be de facto parent to
513,000 foger-care children.

Thiswasthe sygem@brg failurefor Charles
Police carsin front of her home and aplagic
trash bag meant to hold her childhood were
how Charlesand her shlingswere informed
that they were leaving ther parenthouss,
never to return. Cramped in asodid work-
a®cubide until a3 am. placement was
found wasthe way Charles said goodbyeto
her shlings taken away one by one asfoser
homeswere found.

“HE TOLD A ROOMFUL OF WET

EYES THAT HE WOULD RATHER
BE THE SON OF A WOMAN
HELPED BY AN ARRAY OF
SERVICES WHO TURNED HER
LIFE AROUND, THAN THE
FOSTER SON OF STRANGERS.”

Saessuch asCdiforniaand New York
have made impressve gridesreducing
foder-carerolls but every day, another 850
children naionwide Pnd themsdvesin the
sygem. Many ill have agood chance of
enduring experiences Smilar to Charled

The second failure of the sygem wasthe
lack of areplacement for CharleGamily. It
wasn®until shewasan adult that Charles
was adopted and had aperson to cal Bshe
blushes happily D ommy.O

Not s for the bulk of the 25,000 teenagers
turning 18 and on the cus of leaving foser
care. Raisad by @ busness Oas some call
the child-wdfare sysem; they are st adrift
in theworld armed only with frayed tiesto
blood kin and legdly resricted tiesto foder
parents

No surprise many end up homeess incar-
cerded, or dead. At the very lesd, they
grow into college gudentsin search of a
placeto return during school bresks They
crave shlingsto banter with and aparent to
wak them down the aide They crave wha
mog of ustake for granted.

An important sart would indude rethink-
ing federd lawsthat give saesmore
money for foder care and lessmoney for
the programstha would prevent abuse and
neglect. Thisbackward srategy likdy made
sneto the lavmakerswho made foger
care an important and sugtaining part of
the Security Act of 1935. But now it Smply
encourages foser-care placement over other
dterndives

A quiet, olemn youth from Connecticut
named Earl makesmy point. Earl and his
sblings were reunited with their mother
after she kicked adrug habit and regained
cugtody. All®well that endswell?Not quite,
Earl®mother, Esther, had asngle mean-
ingful contact with the authorities who
removed her children. On her own, Esher
found the mentd-hedth and addiction -
vicesthat turned her life around.

Ligening to Esher, | wondered how many
other parentsordered to get dean were
unable to navigate the sysem and ended
up pemanently losing their kids That
would have been alife-damaging thing for
Earl. Hetold aroomful of wet eyesthat he
would rather be the son of awoman helped
by an array of serviceswho turned her life
around, than the foger son of grangers

It issmple We nesd foter care@safety net.
Sat andl. Hdp parents be better parents
Encourage foser parentsto be morethan
temporary shdter. Everyone needs family.
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KEEPING AT-RIx

CHILDREN SAFE AND SAFELY AT HOME:
DIFFERENTIAL RESPONSE

by SaniaMetzgeiEsq.,
DirectoofPolicy
CaseyramilySwvices

The Sated Connedtiaut
reomtly isued a requet for
information (RFI) abaut dif-
faentia reponse (DR) Da
pramisngsSon of progesin theue d this
impartant child wdfarerefiarm. TheRFl is

in prgparation far building theinfragructure
neded toimplement a farmal differential
reponge program in Connedtiaut. |f funded,
the program wauld be the ssoond of itskind in
New Endand, fdlonvingMaine BEd.

A naiond movement in support of dif-
ferentia response policy may be gaining
grength if the atendance and the enthus-
aam expressd for thispolicy a the brst and
seoond annud differentid response confer-
ences oonsored by American Humaneis
evidence

Traditiondly, the child wdfare sygem
respondsto reports of possble abuse or
neglect with the same st of protocolsfor

al reports regardless of the sverity of the
report. Yet the mgority of reportsare less
svere casssinvolving familiesunder dress
and in nexd of hep. These familiestradi-
tiondly recaive no hep until their problems
excdate through acyde of worsening dif-
Peultiesand repesat reports eventudly, some
of them lose ther children to the sysem.

Differentid responseDdso known asdud
track or dternate repponseBDmakesawider
st of family-based reponsss availableto the
child wdfare sysem. Already implemented
in sverd juridictions acrossthe country,
differentid repponseiswiddy seen ascru-
dd in addressng racid disproptiondity

in child welfare sygems according to the
Alliance for Racid Equity supported by the
Annie E. Casey Foundation/Casey Family
Sarvices Casey Family Programs the Jm
Caxy Youth OpportunitiesInitictive, the
Marguerite Casey Foundation, and the
Center for the Sudy of Socid Policy.

Connecticut®D epartment of Children and
Familiessatesthat Mifferentid Response
offers srvices to family memberswithout
having to conduct and/or complete atradi-
tiond invegtigation or formaly subgantiate
dlegationsmadein areport. At the heart

of Differentid Reponseisthe bdief that
familieswill repond more favorably to
recaving sarvicesif they are gpproached in a
non-adversarid, non-accusatory way.O

Connecticut may be on the way to joining
morethan adozen other atesnow usng
arecognized differentid response modd.
According to 22006 nationd urvey con-
ducted by the American Humane and the
Child Wefare League of America, 15 dates
employ the éght dementsused to character-
izethemodd. Thee dementsare & least
two responses decisonsbasad on levd of
risk, previous reports type of matrestment
and age of the victim; proceduresto change
tracks codibcation of the policy; voluntary
acoeptance of srvices srvices offered with-
out aformd abuse or neglect determinaion;
and removd of aparent®name from the
child abuse regigry. Partnershipswith seke
holders induding parentsand community
srvice providers aredn an essentid com-
ponent of DR programs

Snce 1998, more than 30 dateshave
experimented with innovative front-end
child protective srvicesreforms dthough
dl of them do not adhereto the energing
DR modd. Eleven DR dates however, have

implemented satewide programs while
Ohio isd currently devdoping the infra-
dructureto do the ssme

Dr. Tony Loman of the Ingitute of Applied
Research in S. Louis Misouri, evau-

ated gatenide DR programsin hishome
dae Minnewta, and sverd other dates
According to him, one family@experience
with DR in Minnesota offers a poignant
example of this policy®efbeacy and its abil-
ity to address poverty-rdaed neglect reports
in particular.

Loose and wesk Roorboardsin a mobile
hometriggered areport to the Minnesota
date centrd regigry on asngle mom. The
agency reponseto that neglect report,

as described by Loman, wasan excdlent
example of the differentid reponse sygem®
cgpacity to talor and ddiver cusomized
upport, minimize traumato the child and
parents and avert court intervention.

Sitting down with the mom, the Gssess:
mentOworker quickly conbrmed that the
risk of harm to the child could reedily be
diminated by theimmediate repair of the
[Roorboards Mom had the illsto do the
repar work hersdf and the GssessmentO
worker had accessto Rexible funds (pro-
vided by the g¢ae and origindly by the
McKnight Foundetion) to cover the cog of
the nesded congruction materids

Foundations ressarch inditutions and uni-
verstiesare wd| postioned to help evduate
the various differentid reponse policies
being implemented acrossthe nation. The
U.S Children@Bureau recently relessed a
Reques for Proposas notice to esablish
anationd resource center on differentid
repponse. Soundslike additiond rigorous
evduations are on the way.

CaseyramilySewices
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ALUMNI PERSPECTIVE

CHANGING THE ODDS

by Nathan Monell,
Executive Director, Foster
Care Alumni of America

It istimeto recondder

the use of theterm (et -
ing the oddsOwhen usd

to describe youth and adultswho have
experienced foder care The deck isgacked
againg thoee who werein foder care, no
doubt. Children from foder care often have
experienced srious neglect, prenatd dcohol
or drug expoaure, and physica or sexud
abuse Those of uswho haven®shared the
experience cannot undergand the hole that
iscreated in aheart when the very badc
needs of love and bdonging are not met

by those who should love us or when the
nurturing bascs of food and comfort are
missng.

When the government gepsin, alifeis
often saved. But the gate rardy qudibesas
agood parent. Barriersto success are cregted
by multiple placements educetion interrup-
tions the absence of normative childhood
experiences and low expectations When a
young adult gepsforward with amessure
of success the wdl-intentioned reponseis
Q\Vow! He best the oddsO

It isdehumanizing to compare ahuman life
to the process by which we spin the roulete
whed or gamble on ahorse with lessthan-
favorable odds And unlike the smple win-
or-lose options of those games of chance,
life outcomes are much more complex.
Suceessin lifeisnot dl or nothing Bthere
are examplesdl around us of people whose
persond successin one area of life is miti-
gated by wesknessin ancther.

Onedumnawrites @ do fed proud of
mysdf for having @eat the odds@ am not
deed. | am not in prison. | am not continu-
ing cydesof child abuse or addiction. | did
makeit through college. | do havefull-time
employment and hedth insurence | am
happy and hedthy and live awonderful life
But, | did not beat dl the oddsOshe contin-
ues O dill sruggle to make sense of what
happened to me asachild. | never found a
permanent mom and dad of my own, and
tha continuesto bresk my heart. Externdly,
| may be labded ashaving begt the odds
but | see every person (whether from care or
not) asboth Rawed and victoriousO

“I STILL STRUGGLE TO MAKE

SENSE OF WHAT HAPPENED
TO ME AS A CHILD. I NEVER
FOUND A PERMANENT MOM
AND DAD OF MY OWN, AND
THAT CONTINUES TO BREAK
MY HEART.” - FOSTER CARE ALUMNA

Anocther dumnaconcurs QJsng theterm
diminishesmany of the battlestha we ill
face While some fogter youth may Quocess:
fullyOhavigate the sysem, many of uswak
away scarred, with emotiond and psycho-
logicd problems Though many of ushave
®eaten the oddstby bPnding ajob, going to
college, or getting into a hedthy rdation-
ship, our continua srugglesareignored.O

Thereisadouble-edged svord in the gppli-
cation of thislabd. While congratulating

oneindividud, it Smultaneoudy reinforces
negative gereotypes about youth from care

O sethiskind of expresion asa back-
handed compliment, onethat isquite hor-
rible, Oexplans one dumna. OtGlike sodiety
issying we have madeiit thisfar regardless
of this OefectCof being afoster kid. Nobody
should be ssen as a Qiccess gorydor having
not met somebody®negetive expectations
of them basad on the fact that they lived in
foger care,Oishow another dumna seesit.

Astaxpayerswho fund the sysem, advo-
cateswho push for change, and service
providersworking in child wefare, we must
not dlow the fact that some dumni do suc-
cexd to be hdd up asan examplein any
way tha diminishes our accountability to
change the odds

One dumnawrites Ve sy, @f she can do
it, why can®others®ngtead of, ®low can
we makeit 90 that being succesful isnot

2 difbcult Ve need to stop placing the
burden on theindividua to ®est the oddsO
Ingead, we should belooking a programs
policies and resourcesthat change the odds
and dlow everyoneto achieve. We need to
upply true g&bility, love, vdidation, suf-
bdent materid resources and unqudibed
regpect to foger youth. We need to prepare
them for agrong and hedthy lifein avagly
desper and more comprehensve manner
than we have been doing. And we nesd to
give them a sife place to come back to and
res and receive unqudibed and congructive
upport when they nead it in their young
adult livesO

Tha®a pradtice that changes odds

For more dialogue on this topic, visit the
Foster Care Alumni of America blog at

www.fostercarealumni.org.

21

Voice Magazine




Perspects

Nationa Fode CareManth

In May and Bgond

View from

by RobinNixon,Former
Executie DirectarNational
FosteCare Coalition

Edito@NateDThisisRabin
NixonSlag aontribution to
Vae@in he rdeasexan-
tivediredar of the National
Foger Care Cadlition, a postion sheldt on
Jly 1. Her O/iew fram WashingonOodumn
hasbem an impartant maingay bath for this
magezine and thelarger child wefare bdd.
Wewish Rabin the bet asshe moveson to her
new pastion asEagen Regon Diredar for
Amaiarps and hopethat shewill aggin lend
he uniqueingdhtsto thispublication in the
future

k

May marked the 20th anniversary of
National Foster Care Month, a collaborative
effort to bring attention to the challenges
and potential of children and youth in the
foster care system. This year’s theme, as its
been for the past several years, was “Change
a Lifetime” for a child or youth in foster
care.

Its also a time of recognizing the many
people who work to make a difference in
the lives of foster children by serving as
foster parents, relative caregivers, mentors,
advocates, social workers, and volunteers.

I am privileged to meet people each year
who are dedicated to, and passionate about,
making a difference in the lives of foster
children and youth; each one strengthens
my faith in the ability of one person to cre-
ate positive change on behalf of children.

This spring, I met a woman in Arkansas
as we waited for a shuttle to the airport.
Sherry was an attorney, working as a birth-
parent representative in the family court.
She had only been doing it for three years,
after having spent 30 years as an accoun-
tant. Once I told her what I did, she asked
me to answer a question that had been

bothering her.

Why, she asked, did the courts terminate
parental rights so quickly, as if that would
open up a “bright, beautiful new future”
for these kids? In her experience, it just
seemed to cause as many problems as it
solved. I told her that yes, indeed, there
was a lot of attention to that issue, and that
people in Washington are spending a lot of
time advocating for policies and funding to
provide more prevention and reunification
services to try to keep families together.

I also am inspired by the role young people
play in changing a lifetime for their brothers
and sisters in foster care. When I first start-
ed doing advocacy work and youth develop-
ment training in the early 1990s, the idea
of engaging young people as partners in our
work was very new, and pretty discomfort-
ing to many of my colleagues. “You want to
bring young people to the committee meet-
ing? Why? What will they do? They will not
be comfortable participating in this kind of
meeting!”

I had seen the light, so to speak, and con-
tinued to push the boundaries of what we
understood to be the role of young people
in program development, evaluation, and
most important, advocacy. At the Child
Welfare League of America (CWLA), from
1994 to 2000, we began bringing young
people onto advisory committees and work-

ing groups, and began laying out plans for
the development of an ongoing youth lead-
ership and advocacy group, which culmi-
nated in the National Foster Youth Advisory
Council. CWLA also brought alumni of

foster care onto its board of directors.

Young people played a critical role in
advocacy efforts for the Foster Care
Independence Act of 1999. In fact, I can
say with confidence that it would never
have happened without them. They pro-
vided testimony to Congress, wrote op-ed
pieces and letters to the editor, made phone
calls and Hill visits, and knocked the socks
off of every legislator with whom they
spoke.

Almost 10 years later, I can’t imagine any
advocacy effort in child welfare that doesn’t
fully involve and engage the hundreds and
thousands of youth in care and alumni of
care who are passionately committed to
seeing a better future for all of our nation’s
children in care. So Sherry from Arkansas,
I salute you, and thank you for your work!
And to the many young people whom

I’ve come to know, admire, and rely on in
this work, thank you so much for giving
of yourselves so genuinely and tirelessly.
National Foster Care Month lives year long
because of you.

Tolearn mare about the Cadlition, vist
www.nationalfedercarearg
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Subsidized Giuardianship:

Collabarating to Idenrify New Policy Opporunitics

Implementing Evidence-based Practice in
Treatment Foster Care: A Resource Guide

The Foster Family-based Treatment
Association (FFTA) recently released
“Implementing Evidence-based Practice in
Treatment Foster Care: A Resource Guide.”
It provides a broad range of effective prac-
tice tools, interventions, and comprehensive
models specifically for the treatment foster
care (TFC) provider, in addition to the
methods used to apply these techniques to
ongoing TFC services. The guide features

a summary review with the most relevant
evidence-based practices while pointing to
additional, available resources. Casey Family
Services Research Director Ben Kerman,
Ph.D., and Senior Research Associate Gretta
Cushing, Ph.D., both served on the com-
mittee charged with overseeing the guide.

The guide is available online at
wwuw.ffia.org

Foster Care Dynamics 2000-2005: A report
[from the Multistate Foster Care Data
Archive

Foster Care Dynamics uses data from a
sample of 348,695 children admitted to
foster care for the first time between 2000
and 2005. This report provides a general
overview of what happens when children
are placed in foster care. The data include
changes in the number of children in care,
chances of entering care, placement type,
movement, and exit rates. The report uses
data from the Multistate Foster Care Data
Archive, a repository of administrative data
provided by state child welfare agencies

to Chapin Hall to support research and
development in the child welfare field, with
specific emphasis on children who are placed
in foster care. Because of the large number

WV

of children for whom data are collected and
how the data are organized, the report pro-
vides a useful baseline for studying entry and
exit patterns.

1o view this report, visit www.chapinhall.org.

Foster Youths’ Views of Adoption and
Permanence

In 2007, Urban Institute researchers con-
ducted five focus groups with a total of 34
foster youth age 11 through 19 in New
York City and Washington, D.C. This brief
presents findings from the focus groups

and provides insights into foster youths’
perceptions of permanence, adoption, and
recruitment. Using data collected from the
youth focus groups, the study raised three
important findings: foster care experiences
influence youth’s perceptions of adoption;
youth have concerns and fears about adop-
tion; and youth expect autonomy and want
to feel empowered. The study’s findings
suggest that child welfare agencies and case-
workers may have more to do in terms of
educating young people about adoption and
other permanency options.

1o view this reports findings, visit
www.urban.orglpublications/411609. html.

Foster Care Alumni Resource Guide

In July 2005, Casey Family Programs and
Foster Care Alumni of America sponsored
the Better Together Alumni Summit. The
event brought together 100 foster care
alumni leaders from across the United States
to share knowledge, build leadership skills,
network with each other, and further the
alumni movement throughout the country.
This resource guide is a follow-up to the
summit, intended to help alumni, child wel-
fare professionals, caregivers, and child wel-
fare advocates celebrate the accomplishments
of foster care alumni and alumni groups. It
also provides context that unifies the efforts
of foster care alumni in the alumni move-
ment and shares lessons learned.

1o view this resource guide, visit
www.fostercarealumni.org.

Subsidized Guardianship: Collaborating to
Identify New Policy Opportunities

This document reports on the activi-

ties of a December 2006 symposium on
subsidized guardianship, held in Boston,
Massachusetts. The event, sponsored by the
Annie E. Casey Foundation/Casey Family
Services, Generations United, and Tufts
University, brought together stakeholders
from 12 states to share information about
subsidized guardianship as a means to
maintain permanent family connections for
vulnerable children and youth. The report
offers background on this permanency
option, as well as policy recommendations
for expanding access to subsidized guardian-
ship throughout the country. Key to the
work is understanding financial barriers to
more universal application of this option.

10 access the full report, visit
www.caseyfamilyservices.org.
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WhattheMediaSay

What theMediaSay

Latino Children in Foster Care
Highlighted

Adoption advocates stress the need for
Hispanic families to adopt or foster Latino
children. “Less than 50 percent of Latino
children in foster care are placed in Latino
homes,” says Raymond Torres of the Casey
Foundation, explaining that this can lead
to self-esteem problems and identity con-
fusion. “If the environment is different
from what they know, they can become
disconnected from what's familiar to them
— friends, neighborhood, and school.” This
is why connecting a child to a lifelong
Hispanic family is so important.

“America’s Forgotten Children”
Higpanic Maggzine
April 2008

Former Conference Presenter’s Book

Published

After reading my winning essay, the public
relations people for Casey Family Services
asked me to be a presenter at their post
adoption services conference and also
address a Senate reception.

Hundreds of guests stood around the
packed rotunda in the Russell Building on
Capitol Hill. While the presenters made
introductory remarks, the room reverber-
ated with chattering and clinking glasses.

I figured that nobody would pay attention
to me, yet the minute I began, there was
a hush. I concluded with a quote from
Moliere: “It is not only what we do, but
also what we do not do, for which we are
accountable.”

FOSTER CARE CRISIS
WHYIMORE LATINO
KIDSINEED FAMILIES

JOHN

LEGUIZAMO

ALREADY A LEGEND

£ BOLIVIA'S WINTER
= DREAMSCAPE

The silence made me think I had said
something offensive until the echoing
applause encouraged me to believe that
some of the dignitaries might remember
my story and protect children from a failing
foster care system.

Ashley Rhodes-Courter

Excerpted from ThreeLittleWords A
Memair

Atheneum Books for Young Readers

Focusing on Hispanic Children
during National Foster Care Month

“When there are not enough foster homes,
we end up placing more children in a single
foster home than recommended or what is
ideal,” said Raymond L. Torres, vice presi-
dent of the Annie E. Casey Foundation and

executive director of Casey Family Services.
“National Foster Care Month becomes
important because we do not have an ade-
quate supply of foster homes [in this coun-
try]. We need to make a concerted effort

to let the community get involved and let
them know what types of supports there are
for foster parents.”

“For the Love of Children”
Vida Magazine
May 2008

Children in Maine Facing Poverty

A report released Thursday shows one in
five Maine children under the age of 5 live
in poverty, a problem made worse by a lack
of federal money, child advocates said.

Maine KIDS COUNT, an annual report
funded by the Annie E. Casey Foundation,
identifies poverty and health insurance as
areas needing immediate attention.

The report ... shows 20 percent of children
under age 5 and 17 percent of children
under age 18, living in poverty. For a fam-
ily of three, an income of $17,000 a year or
lower is considered poverty level.

On the health care front, 10 percent of
low-income children are without health
insurance even though they are eligible for
Medicaid, according to the report.

“Children in Maine Facing Poverty”
TheMarning Smtind

Augusta, Maine

February 29, 2008
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ImpotantDates

For additionaimpotant datesyisitwwwcaseyfamilygees.org.

2008: Impartant Dates

Voice is published quarterly by Casey Family
Services, the direct service agency of the Annie E.
Casey Foundation, for child welfare professionals,
advocates, providers, and the children and
Jfamilies they serve. The opinions expressed within
this publication do not necessarily reflect the views
of the Annie E. Casey Foundation, including
Casey Family Services.

The Annie E. Casey Foundation is a private char-
itable organization established in 1948 by UPS
Jfounder Jim Casey and his siblings in honor of
their mother. The Foundation is dedicated to help-
ing build better futures for disadvantaged children
in the United States.

Started in 1976, Casey Family Services offers
permanence-focused foster care, post-adoption
services, family reunification, family preservation,
Jfamily advocacy and support, family resource cen-
ters, assistance to young families, and nationwide
technical assistance through the Casey Center for
Effective Child Welfare Practice.

The mission of Casey Family Services is to improve
the lives of at-risk children and strengthen fami-
lies and communities by providing high-quality,
cost-effective services that advance both positive

practice and sound public policy.
VicePresidenbfthe Annie E. Casg
Foundationand Executie Dir ectorof Casg
Family SewvicesRaymond L. Torres

Dir ectorof Communicationstee Mullane

Public AffairsManager
Roye Anastasio-Bourke

Editor: John Hodgins

Contributing\Writers: Sania Metzger, Nathan
Monell, Robin Nixon, Lynne Varner

Designinergy Group

Extendingthe Conwersation

With a vision of sharing ideas and insights, the
Voice editorial staff welcomes feedback from its
readers. Please feel free to contact us with your
story ideas, requests for additional information on
topics covered, and updated subscription informa-
tion. The editor can be reached by sending an
email to voice@caseyfamilyservices.org or calling

203.401.6940.

Septembet2-17

The 13th Internationd Conference on
Violence, Abuse, and Trauma

Ingitute on Violence Abuss, and Trauma
Town and Country Resort and Convention
Center

San Diggo, Cdifornia

wWwwi.ivatcentersorg

Septembet 3-14

Caey Family Sarvices Foger Parent
Conference

O he Power of FamilyO

Caxy Family Sarvices

Bogon Mariott Copley Place
Bogon, Masschusetts

www.caseyfamilyservicesorg

Septembet5-17

Western Region Training Conference
Ot Takes Courage and Compassion to
Serve Children and Families Toolsfor
Competence and Conbdenced

Child Wédfare League of America
Hilton Portland and Executive Tower
Portland, Oregon

www.cwlaorg/ conferences

Septembe4-27

20th Annud AT TACh Conference
eveoping Connections Changing LivesD
Asodation for Treetment and Trainingin
the Attachment of Children

Embasyy QuitesHotd

Concord/Charlotte, North Carolina
www.attach.org

Septembep1-24

Professond Devdopment Conference
The Naiond Saf Devdopment and
Training Asodiation

Atlanta, Georgia

ndta-alantaorg

October24-25

The 5th Biennid Adoption Conference
Qdentity and the Adopted Teen: Qurviving
the Crudible of AdolescenceO

The Adoption Initiative

New York, New York
www.adoptioninitiativeorg

October28-30

Alliance Nationd Conference

' he Power of Purpose, The Purpose of
Our PowerO

The Alliance for Children and Families
Bdtimore Maryland
www.aliancel.org

October30-November2

2008 Annud Mesting

Coundil on Sodd Work Educetion
Philaddphia, Pennsylvenia
VWWW.CSVeorg

October31-NovemberR2

[t®My Life Conference
Caxy Family Programs
Hollywood, Cdifornia
VWWW.Casey.0rg

November
National Adagption Manth

NovemberR22
National Adaption Day
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