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                                Summary
                            

                            Making a profit usually trumps community concern when it comes to commercial construction projects. But now there’s a way to ensure both. Community Benefits Agreements (CBAs) are contracts that engage public- and private-sector stakeholders in a different kind of development — one that enables profits, fuels positive economic development and benefits the community. These agreements allow community involvement in the land development process. The Annie E. Casey Foundation convened experts on both sides of the issue in 2007 to discuss CBAs as a tool for helping low-income neighborhoods become a partner in the redevelopment process.
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                                                                                                    Fair Growth?
                                                                                                

                                                                                The community benefits movement is pro-growth, but understands that growth must come with a measure of justice and that it must be sustainable.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Benefit Brokers
                                                                                                

                                                                                For a CBA to have real value, it must do more than provide token concessions. The agreement must garner some tangible benefit for each constituency that the agreement coalition represents.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    At The Table
                                                                                                

                                                                                This consultative session brought together community organizers, advocates, public officials, and developers to discuss the use of CBAs as a tool for development. 

                                    

                                
                            
                                                        

                        
                                                                                    
                                                                                                                                                                            
                                    
                                                                                    
                                                                                                    Business Eye Opener
                                                                                                

                                                                                The bottom line: doing good and doing well can go hand in hand, and business is beginning to get the picture.

                                    

                                
                            
                            
                                                                    

                

            
        
                            
                
                    
                        Statements & Quotations
                                            
                

                
                    
                        
                                                            
                                    
                                        When Business Week, a magazine concerned mainly with economic growth not economic inequality, says you’re going too far, something is definitely shifting. It suggests an opportunity for forming new understandings and alliances about generating and sharing economic prosperity in ways that can bring together business, labor, and community.

                                                                            

                                


                                                                                                                                                                
                                    
                                        My argument to you is that CBAs are ... specific tools in which the interests of developers, workers, and residents are made compatible in ways that facilitate a project’s acceptance and completion — they spur equity and growth.

                                                                                    –
                                                Manuel Pastor, Professor, University of Southern California, Reaching Common Ground, Keynote address at the Annie E. Casey Foundation CBA consultative session
                                                                            

                                


                                                                                    

                    

                

            
        
        
            
                
                                                                                    
                            Key Takeaway
                                                    


                                                    
                                Community benefits campaigns seek to change the power dynamic of redevelopment with organization and negotiation.
                            

                                                                                                                                        
                                                                                                                        The first full-fledged CBA came in 2001 when a broad coalition of community groups negotiated a far-reaching agreement with the developer of the Los Angeles (California) Sports and Entertainment District (the Staples Center expansion project).
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