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                                Summary
                            

                            Beginning in the 1960s, America's nonprofit organizations grew dramatically for 40 years. Between 1977 and 1997, the number of charitable organizations doubled. Today, the generation responsible for the front end of this civic growth are facing transitions into new roles or considering retirement.


This report shares developments in Executive Transition Management (ETM) and provides founders, their board leaders and supporters specific options for planning and managing a transition, whether it is happening now or in 10 years. 
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                                                                                                    Extended Impacts
                                                                                                

                                                                                If founder-led organizations falter or fail following a founder’s departure, many of our communities’ most vulnerable citizens – children, recent immigrants, the frail and the poor – will suffer.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Foundations
                                                                                                

                                                                                Accepting certain transitional issues as unavoidable and seeking the support necessary to make wise and well-timed decisions can lay the foundation for a successful transition.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Dilemmas Founder Face
                                                                                                

                                                                                Founders confront issues of identity, of letting go, consfusion about how to change, uncertainty, loyalty, fear of organizational collapse and financial worries.

                                    

                                
                            
                                                        

                        
                                                                                    
                                                                                                                                                                            
                                    
                                                                                    
                                                                                                    It's Smart.
                                                                                                

                                                                                Preparing a plan for both planned and unplanned executive transitions is an important part of risk management and organizational strategy.

                                    

                                
                            
                            
                                                                    

                

            
        
                            
                
                    
                        Statements & Quotations
                                            
                

                
                    
                        
                                                            
                                    
                                        Given founders’ roles in building and sustaining critically needed organizations, it is important to celebrate their work and invest in successful transitions that protect their legacies.

                                                                            

                                


                                                                                                                                                                
                                    
                                        Organizations should focus needed resources and support on these transitions to provide good and fitting endings for founders.

                                                                            

                                


                                                                                    

                    

                

            
        
        
            
                
                                                                                    
                            Key Takeaway
                                                    


                                                    
                                Paying attention to their transitions ensure that founders' unique contributions are not lost.
                            

                                                                                                                                        
                                                                                                                        Since 1999, three separate studies all confirmed 50-85% of all nonprofit executives planned to leave their positions during the five to seven years following each survey.
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