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                                Summary
                            

                            The Casey Foundation’s Family to Family (F2F) initiative was an opportunity for states and communities to reform their foster care system. Since its inception in 1992, F2F showed that child welfare agencies can effectively partner with poor communities to provide better care for kids who have been abused or neglected.


Team decisionmaking is one strategy that F2F used to get all parties to the table and on the same page in working for the safety, care and well-being of the child. This manual outlines steps and procedures agencies can take to incorporate and practice team decisionmaking.


Since January 2020, the National Council on Crime and Deliquency has managed TDM, and is working to expand the practice’s reach, impact and evidence base.
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                                                                                                    A Voice for Choice
                                                                                                

                                                                                Team decisionmaking can be particularly powerful as a vehicle for older children and youth to fully participate in decisions regarding their placement.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Improving, not Improvising
                                                                                                

                                                                                The Family to Family initiative has been an opportunity for states and communities to reconceptualize, redesign and reconstruct their foster care system

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Lasting Relationships
                                                                                                

                                                                                Reunification is safer, quicker, and more lasting if foster parents and supporters from the neighborhood have been involved

                                    

                                
                            
                                                        

                        
                                                                                    
                                                                                                                                                                            
                                    
                                                                                    
                                                                                                    Always Safety First
                                                                                                

                                                                                During the team decisionmaking meeting, the facilitator must ensure that the group fully discusses the safety needs of the child.

                                    

                                
                            
                            
                                                                    

                

            
        
                            
                
                    
                        Statements & Quotations
                                            
                

                
                    
                        
                                                            
                                    
                                        Genuinely engaging families in the planning process – instead of imposing services onthem – means appreciating their strengths and reaching agreement with them about their children’s needs.The less accused the family feels, the less defensive they will be.

                                                                            

                                


                                                                                                                                                                
                                    
                                        The goals of team decisionmaking are to improve the agency’s decisionmaking process; to encourage the support and “buy-in” of the family, extended family, and the community to the agency’s decisions; and to develop specific, individualized, and appropriate interventions for children and families.

                                                                            

                                


                                                                                    

                    

                

            
        
        
            
                
                                                                                    
                            Key Takeaway
                                                    


                                                    
                                Safe, family or community placement is much preferred over institutional settings
                            

                                                                                                                                        
                                                                                                                        Often families can be helped to safely care for their children in their own communities and their own homes—if appropriate support, guidance and help is provided to them early enough. However, there are emergency situations that require the separation of a child from his or her family. At such times, every effort should be made to have the child live with caring and capable relatives or with another family within the child’s own community—rather than in a restrictive institutional setting.
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