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                                Summary
                            

                            Many funders that have launched community-based initiatives have experienced the challenge of sustainability in one form or another. As funders increasingly seek to engage and improve economically struggling neighborhoods, achieving sustainability is even more important. This report explores how funders and grantees think about sustainability, and how to best prepare and support promising projects for post-grant sustainability. 
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                                                                                                    Taking Sustainability Seriously
                                                                                                

                                                                                Some foundations don’t treat sustainability as seriously as they should; they should not make grants without a clear idea about how continuation will be achieved.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Funding Sustainability
                                                                                                

                                                                                Foundations should devote a specific portion of funding to sustainability, as they now often do for evaluation and technical assistance.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Ensuring Sustainability
                                                                                                

                                                                                In the field, some view foundations as standing back and allowing grantees to find their own replacement resources. They suggest that foundations take a more active role, reach out to other funders on behalf of an initiative, jointly develop an exit strategy, open doors that might not be accessible to grantees, and help grantees to identify and pursue alternative resources.

                                    

                                
                            
                                                        

                        
                                                                    

                
            
        
                            
                
                    
                        Statements & Quotations
                                            
                

                
                    
                        
                                                            
                                    
                                        Sustainability is not just about money. It is about the ideas. If the ideas get sustained in [one] place and then are carried out in other places, that is perhaps the most powerful impact investments can make. The question is, do the ideas survive as part of the ongoing fabric of the community?

                                                                            

                                


                                                                                                                                                                
                                    
                                        They [foundations] have to know the end game. It’s more important as initiatives get bigger, longer, have more impact on organizations and then are harder to back off of and live without.
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                                An Early Focus on Sustainability
                            

                                                                                                                                        
                                                                                                                        As far as pholantrhopy is concerned, a focus on sustainability should come early on, as part of the original design of community-based initiatives. Sustainability plans should be included in original funding applications.
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