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                                Summary
                            

                            Knowing that nonprofit stability relies on stable leadership, the Casey Foundation and partners got a good look at the executive landscape through a survey that provided baseline data on top management transitions in nonprofits and the career paths of current leaders. With many baby boomer execs getting ready to retire, this report offers recommendations to position NPs for a smooth transition to new, more diverse leadership.
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                                                                                                    Nonprofit Necessity
                                                                                                

                                                                                Nonprofits (NPs) are vital to the social, civil and economic fabric of our communities.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Leadership Profile
                                                                                                

                                                                                The average nonprofit executive director is a white woman in her 50s with about 6 years of executive experience. 

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    The Color Gap
                                                                                                

                                                                                84% of NP executives are white while 58% of the organizations they lead serve communities of color.

                                    

                                
                            
                                                        

                        
                                                                                    
                                                                                                                                                                            
                                    
                                                                                    
                                                                                                    Turnover Turbulence
                                                                                                

                                                                                Repeated executive turnover often leads to extended periods of non-profit under-performance.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Stable Majority
                                                                                                

                                                                                75% of NPs had stable leadership (1 or 2 top executives) over the previous decade at the time of this report.

                                    

                                
                            
                            
                                                                    

                

            
        
                            
                
                    
                        Statements & Quotations
                                            
                

                
                    
                        
                                                            
                                    
                                        The increasing number of transitions provides an opportunity to increase the number of people of color in leadership positions in the nonprofit sector. At the same time, we should note that in the long term with the overall leadership shortage across sectors, talented people of color may become even more difficult to attract to nonprofits.

                                                                            

                                


                                                                                                                                                                
                                    
                                        While the survey suggests that the nonprofit sector is already making improvements in benefits packages, organizations need to continue this trend, regularly reviewing their compensation and benefits packages to ensure they are at market levels.

                                                                            

                                


                                                                                    

                    

                

            
        
        
            
                
                                                                                    
                            Key Takeaway
                                                    


                                                    
                                Why an executive transition plan is so important when nonprofit leaders leave
                            

                                                                                                                                        
                                                                                                                        Because nonprofits have a social welfare mandate as opposed to a profit mandate, most of their resources go to providing services rather than supporting administrative and management functions. This can leave nonprofits particularly vulnerable in turbulent times of leadership change. The limited management structure means that those nonprofits rely even more on a single individual — the chief executive officer of the organization — for success in accomplishing their missions.

                                            
                                                                                                            
                                                                                        

            

        
    

    	
	

			
			
			



        


                            
                    Subscribe to our newsletter to get our data, reports and news in your inbox.

                    
                        
                            
                                
                                    
                                

                                
                                    
                                        Select Role
Advocate/Concerned Citizen
Educator/Researcher
Direct Service Provider
Funder
Elected Official/Staff
Public System Manager/Staff
Media
Other


                                    

                                

                            

                            
                                

                                

                            

                            

                            

                        

                    

                    ⨯

                
                                                
            

  
    
      
      
        Subscribe to our newsletters to get our data, reports and news in your inbox.

        
          
            
              Email Address
              
            

            
              Role
              
                Select Role
Advocate/Concerned Citizen
Educator/Researcher
Direct Service Provider
Funder
Elected Official/Staff
Public System Manager/Staff
Media
Other


              

            

            
              

              

            

            

            

          

        

      



      
        	RESOURCES
	Blog
	Grantee Sign-In
	Podcast
	Publications
	Webinars


        	ABOUT US
	Contact
	Grants
	Newsroom
	Strategies
	Topics


      

      	Facebook
	Twitter
	Instagram
	Youtube
	LinkedIn
	Sound Cloud



      
        © 2024 The Annie E. Casey Foundation. All Rights Reserved.


        	Privacy Policy
	Terms of Use
	Sitemap


      


    

  

            















            
        