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                                Summary
                            

                            Children do well when their families do well and families do well when the social support structures around them are stable and strong. For the vulnerable children the Casey Foundation is dedicated to helping, frontline workers are a critical link to social services they badly need and to opportunities for a better life. Yet the frontline human services workforce currently in place offers neither strength nor stability. Kids are being let down and the structures set up to support them are doing more harm than good, while they waste millions of taxpayer dollars.This vital role prompted Casey Foundation staff to conduct an in-depth exploration of job conditions on the frontlines for human service workers.The paper describes our findings on the demographics of the frontline human services workforce, discusses the challenges to the workforce and the issues that hold back improvements in service delivery. The report then outlines promising examples of reforms already under way and the Foundation’s next steps in addressing this issue and promoting reform.
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                                                                                                    Workforce Numbers
                                                                                                

                                                                                Human service workers, estimated at about 3 million, have a tremendous impact on the life chances of vulnerable children and families.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Role Reality
                                                                                                

                                                                                The education and training of these workers do not match the roles and demands actually encountered on the job.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Little Public Confidence
                                                                                                

                                                                                The public lacks confidence that a child welfare worker knows how and when to help families in crisis.

                                    

                                
                            
                                                        

                        
                                                                                    
                                                                                                                                                                            
                                    
                                                                                    
                                                                                                    Reform What?
                                                                                                

                                                                                Without a clear sense of the existing system, it has been hard for reformers to press their case and suggest alternatives.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Poor Pay
                                                                                                

                                                                                Social services jobs at all levels consistently rank among the five worst-paying professional jobs for men and women

                                    

                                
                            
                            
                                                                    

                

            
        
                            
                
                    
                        Statements & Quotations
                                            
                

                
                    
                        
                                                            
                                    
                                        Frontline social services workers are the heart and soul of our nation’s publicly funded human services system. This legion of child welfare case managers, probation officers, preschool teachers, and employment specialists is frequently the only connection between vulnerable families and the organized systems of social services designed to help them.

                                                                            

                                


                                                                                                                                                                
                                    
                                        Indeed, frontline human services work is characterized by low pay, heavy workloads, and excessive regulation. Lack of training and poor support cause many to leave the field, and those who do stay are typically motivated by values and a sense of mission that is stronger than the work’s disincentives.

                                                                            

                                


                                                                                                        

                                    
                                                                                                                                
                                    
                                        Human services delivery is reaching a state of crisis. Frontline jobs are becoming more and more complex while the responsibility placed on workers remains severely out of line with their preparation and baseline abilities. Many are leaving the field while a new generation of college graduates shows little interest in entering the human services sector.
Millions of taxpayer dollars are being poured into a compromised system that not only achieves little in the way of real results, but its interventions often do more harm than good.

                                                                            

                                


                                                                                                                                                                
                                    
                                        Indeed, the problem of frontline human services delivery needs to be approached in multiple ways, with strategies geared toward the needs and dynamics of the various frontline sectors. While this broad-based approach may seem daunting, the Foundation believes that the opportunity such an approach offers significantly outweighs its attendant challenges.
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                                Defining the Human Services Workforce
                            

                                                                                                                                        
                                                                                                                        The field of frontline human services delivery is so large and its challenges so overwhelming that policymakers might be inclined to choose or favor a few approaches to implement across the board, which only serves to obscure the deeper problems.
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