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                                Summary
                            

                            This report starts with an overview of the Making Connections initiative and its focus on improving outcomes for disadvantaged children. Strategies include strengthening 1) family connections to economic opportunity, 2) positive social networks and 3) trustable services and supports in local neighborhoods and communities. The report offers a set of overarching lessons that emerged from the work, including recognizing and dealing with the complexity of place-based community change efforts, the importance of parent and resident engagement, using a data-driven approach and defining success.   
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                                                                                                    Two-Generation Approach
                                                                                                

                                                                                Focusing on improving outcomes for just children or just families is not as powerful as a strategy that concentrates on both at the same time and in the same community.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Resident Engagement Necessary
                                                                                                

                                                                                Building capacity to engage parents and residents in community change efforts is critical to identifying priorities, replicating successful programs and sustaining the work.

                                    

                                
                            
                            
                                                                                                                                                                                                
                                    
                                                                                    
                                                                                                    Population Impact
                                                                                                

                                                                                Making Connections demonstrated that community capacity to use data, stay focused on results, and sustain the work long term are pre-requisites for population level impact.
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                                        In the future, place-based community change should be more explicit in its support for strategies to prevent and respond to high mobility. That may well include a direct focus on improving housing options, assistance with foreclosure and eviction challenges, and improvements to the physical land- scape of communities.

                                                                            

                                


                                                                                                                                                                
                                    
                                        Place-based community change depends upon constituent voices and stakeholders to keep the process and investments accountable for attaining ambitious results for kids and families. Making Connections created a cadre of resident leaders in all of its sites who accepted the strategy and advocated for these results.

                                                                            

                                


                                                                                                        

                                    
                                                                                                                                
                                    
                                        The lessons of the Making Connections initiative will continue to play a role in community-change efforts moving forward. That is certainly true within the Casey Foundation, which has taken the lessons of Making Connections to heart. The Foundation’s efforts are now focused tightly on a two-generation strategy, recognizing the need to address the needs of both parents and children to reach the goal of strengthening families and communities.

                                                                            

                                


                                                                                    

                    

                

            
        
        
            
                
                                                                                    
                            Key Takeaway
                                                    


                                                    
                                Advancing the field of community change
                            

                                                                                                                                        
                                                                                                                        Although Making Connections did not achieve the population-level changes in the initiative neighborhoods, it did advance strategies that are helping drive the community change field today, including the importance of 3rd grade reading proficiency to improving high school graduation rates, and the need for simultaneous focus on children and parents to combat intergenerational poverty. 
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